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FLEMING PARK CONSULTATIVE GROUP 
 

Tuesday, 10 April 2007  (7:00 pm – 8:40 pm) 
 

PRESENT: 
 

Councillor A Broadhurst (Chairman); Councillors Mrs Holden-Brown, Mrs 
Hughes, Irish, Pepper and Tennent 
 
Co-opted Members: C Abraham, R Bunting, J Farr, P Kirkpatrick, A Kuttner, A 
Wheavil, N Whitcher and S Wright 
 
Representing D C Leisure: A Bunday, P Leamore and J Parker 
 
Representing Eastleigh Borough Council: J Birt 
 
Apologies for absence were received from J Flannigan and L Massey 
 

1. APOLOGIES 
 
 
2. MINUTES OF PREVIOUS MEETING AND MATTERS ARISING 
 
 The minutes of the meeting held on 10 October 2006 were agreed as a 

correct record, subject to Item 5 (Update from Clubs – Fleming Park Golf 
Club) being amended to read that 150 people had attended the event in 
honour of David Miller. 
 
Matters arising: 
 
Update from EDSAD: It was queried whether the steps to the pool, for use 
by disabled swimmers, had arrived yet.  The Area Manager confirmed that 
they had only just been received and would be put into use after the Easter 
holiday. 
 
General Management Report: It was queried whether quotes for a revised 
car parking scheme had been received.  The Sport and Recreation 
Manager referred to the display boards showing the scheme, which Group 
members were welcome to discuss, and confirmed that tenders for the 
scheme had just been received and were being considered.  It was 
proposed that the scheme would be implemented with the Bishopstoke 2 
project in the summer. 
 
Proposed scale of charges: The General Manager confirmed that the 
problem with pool users not showering first had abated, due to clearer 
signage.  New signage was also on order. 
 
Southampton Saints Girls Football Club: The General Manager confirmed 
that all the issues raised had been addressed. 
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Fleming Park Squash Club: It was confirmed that an invitation had been 
extended to the Club by the Borough Council to meet again to discuss 
completing grant aid forms.  DC Leisure offered to assist as well.  
Membership numbers had increased recently. 
 
Parkewood School of Dance: It was confirmed that problems with room 
clearance before sessions had improved significantly.    
 
Independent Martial Arts Organisation: It was reported that new notice 
boards and a separate leaflet dispenser had been provided in the food and 
beverage area. 
 
Indoor Hockey Club: It was reported that, although it had not been possible 
to provide a trolley for moving boards, space and car parking issues had 
been resolved. 
 
EDSAD: It was reported that it had not been found possible to use a 
wheelchair in the new changing cubicles or the gents toilets.  The Area 
Manager confirmed that problems had been experienced with the 
refurbishment and that the supplier was rectifying the problems.  DC 
Leisure would pursue the supplier for loss of custom on EDSAD’s behalf.  
Consideration was now being given to changing one of the toilets into a 
combined toilet/shower area, which would provide more room.  
Consultation would be undertaken with EDSAD when the design was 
drawn up.  It was also noted that the new cubicles in the Changing Village 
were transparent and the Area Manager confirmed that this was being 
addressed.  
 
Disabled Car Parking: It was confirmed that the problem of people using 
disabled parking bays in the evening was being addressed, both by 
announcements being given over the public address system and by 
improved signage.  In response to a query as to whether the new car 
parking plan would provide slopes beside disabled spaces, it was 
confirmed that this request had been passed on to staff drawing up the 
plans. 

 
3. GENERAL MANAGEMENT REPORT 
 
 The Sport and Recreation Manager introduced a report which reviewed the 

activities and attendances at Fleming Park during September 2006 to 
February 2007.  An update on major and minor projects and current issues 
was also provided. 
 
Major works during the period included the installation of new lockers and 
cubicles in the Changing Village in December 2006 and replacement 
shower pumps in February 2007.  Proposed works from March included 
Phase 2 of the Gym upgrade and improvements in the Park. 
 
Health initiatives had been very successful, with a Nutrition and Weight 
Management course launched in January, an increase of 13% in the 
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number of GP referrals and the celebration of 100,000 miles walked under 
the Healthwalks scheme. 
 
A number of new programming initiatives had been launched, including a 
cross country league for local primary schools, attracting approximately 
200 children, and a strong tennis programme operated by Fleming Park 
Tennis Centre.   
 
Total attendances at Fleming Park had increased by 67,239 compared to 
the same period the previous year.  Swimming figures had increased, with 
the Swimming Academy still proving very popular.  Unfortunately golf 
attendances continued to fall, showing a 20% decline.  Mr Wheavil 
reported that vandalism on the course was a problem, combined with 
people using a selection of courses rather than just one.  These issues 
were discussed at the consultation meetings between DC Leisure, the 
Borough Council and the Golf Club.  Efforts were being made to encourage 
people to use the course, including a Club event on 13 May, to which 
guests were invited.  
 
A discussion took place around the use of the course by walkers.  This was 
prevented by a bye-law, which needed enforcing.  DC Leisure and the 
Borough Council would investigate this issue.   Access points to the golf 
course would also be reviewed. 
 
Incidents of anti-social behaviour and vandalism were increasing, and the 
Borough Council, DC Leisure and the Police were working together to try 
and reduce these occurrences.  Quotes were currently being awaited for 
an external CCTV system. 
 
It was AGREED that the report be noted. 

 
4. CUSTOMER COMMENTS 
 
 The General Manager introduced a report containing charts showing a 

comparison of customer complaints and comments for 2005 and 2006. 
 
It was reported that additional customer comment boxes were available in 
the food and beverage area and a book had been provided in Reception. 
 
Complaints centred mainly on activities and equipment.  The Area 
Manager requested Club representatives to pass on any comments or 
complaints received from Club members. 
 
It was queried how often the changing rooms and the water in the pool 
were cleaned.  The Area Manager confirmed that a deep clean was carried 
out when the changing area was refurbished, and that cleaning was carried 
out throughout the day as required.  However, consideration was currently 
being given to implementing a more robust cleaning system, including late 
afternoon cleaning.  With regard to the pool, the Diving Club reported 
problems with the pool water, but there had been an issue with the pool 
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vacuum cleaner.  It was a requirement for hats to be worn during swimming 
lessons, and it was queried whether this should be made standard for all 
pool users. 
 
Other cleaning issues raised included the tables in the restaurant and the 
tables in the function room, particularly on Saturday mornings.  The 
General Manager agreed to investigate these areas. 

 
5. UPDATE FROM CLUBS 
 
 Fleming Park Golf Club: Mr Wheavil reported that, probably due to the 

works being carried out on the course, some fencing had been found in the 
third bunker.  Also, the greens were not up to standard, due to problems 
with drainage, and cracking had occurred in some places.  The surface 
water needed draining, with the worst area being at the top of the hill.  The 
Area Manager replied that the course had to be allowed to dry out after the 
wet weather over the winter, in order for drainage work to be carried out 
and for vehicles to be taken onto the course.  This had happened to other 
golf courses in the area, also, which had had to close for periods over the 
winter.  Mr Wheavil suggested that consideration be given to renewing 
season tickets for 13 months, instead of 12, by way of compensation.  The 
Area Manager reminded the Group that a significant number of golf prices 
would be going backwards from April 2007.  He also informed the Group 
that significant losses were being incurred by DC Leisure on an annual 
basis.  The Chairman requested that he be copied in to the minutes of 
meetings between DC Leisure, the Borough Council and the Golf Club.  Mr 
Wheavil also reported that trees had been cut down on the 14th fairway, 
which had improved the course.  DC Leisure also confirmed that golf 
lessons from a local golf professional would be available from 16th April. 
 
EDSAD: Mr Kirkpatrick reported that the circular regarding posters in the 
foyer had been received and that EDSAD would be sending in material in 
due course. 
 
Fleming Park Badminton Club: Ms Wright reported that when the 
basketball players came onto court at 9pm, the dividing wall doors often 
opened onto the badminton courts and could not be kept closed.  The Area 
Manager confirmed that this would be investigated, as they should be 
locked into posts. 
 
Fleming Park Bowls Club: Mr Bunting reported that the summer season 
was to start on 21 April.  A number of prestige games were to take place at 
the Club over the summer, including the Ladies County match and the 
Hampshire Past Presidents match.  Refurbishment of the bar area had 
been carried out and the changing rooms reduced to two, from three, 
giving more room.  The public telephone had been ripped off the wall in a 
spate of vandalism, but would be replaced.  After the successful open days 
last year, two more had been planned for this year, on 12th and 19th May.   
Membership was remaining constant.  The greens had been treated, after 
it had been found that birds pecking the greens had been in search of 
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leatherjackets. 
 
5.0 Club: Mrs Abraham reported that membership levels were remaining 
constant and that Keep Fit was very popular.  Four good mats were now 
available for short mat bowls.  Members had taken part in the REACT and 
other Games and some had won silver medals. 
 
Bettermaths: Mr Kuttner reported that more students had enrolled and that 
good results were expected for SATS and GCSEs, which would be taken in 
May/June.  Members appreciated the new facilities and were pleased that 
rooms were always set up ready for them. 
 
Eastleigh Diving Club: Mr Whitcher reported that the Club already had 
some leaflets available and that some A4 sized ones were also being 
produced.  The Club used the Function Room for meetings, but had been 
asked to move to the café area at 10.30 pm.  This area was not conducive 
to meetings, and some members found it difficult to hear.  It was asked 
whether the Function Room could be retained and the General Manager 
agreed to investigate this.  The Club would also like to hold a promotion 
day at Fleming Park, with the boat outside and bubble dives offered in the 
pool.  The Area Manager confirmed that this would be checked with the 
Health and Safety Co-ordinator. 
 

 
6. DATE OF NEXT MEETING 
 
 It was AGREED that the next meeting be held on Tuesday 9 October 2007 

at the Golf Clubhouse. 
 
7. ANY OTHER BUSINESS 
 
 Legionnaires Disease: In response to a query concerning checks to 

prevent this, the Area Manager confirmed that a contractor carried out a 
risk assessment biennially, and that log books were maintained, recording 
water temperature and condition of shower heads. 
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