
 
 
Bursledon Windmill report October 2008 – March 2009 
 
 
1) Activities / education / events 
 
Take up of the Big Draw activities was mixed, although the advertising was the 
same, something that I am looking into.   The drop in the Willow Windmill making 
session during the Sunday 5th October, a normal open day with the activity as an 
added attraction only brought in a few extra visitors.  The Big Draw visits the 
Windmill event run as two free access drawing days on the Tuesday and 
Wednesday (28th and 29th)of the October half term were, on the other hand very 
successful.    Access to the site and to the mill was available for drawing purposes.   
Most were happy just drawing the outside but at least two did do drawings inside the 
mill.   This event was free, materials were provided free and returned after use.   
Entry to the competition was 50p per picture.    About 25 pictures were entered into 
the competition.    The winner and two runner up prizes were to have the pictures 
made into greetings cards.   This we did and they have proved a very popular 
amongst the families which took part.   The images have also to be added to our 
website which is in the pipeline. 
 
The Christmas celebration dancing and games activites were blighted by very cold 
weather although several hardy souls did make it to the mill and I believe enjoyed 
the free audience participation entertainment.    The session that Wickham Morris 
assisted us in was very well received, the home grown version needs work on.     
 
The February half term flour pictures activity was well attended with 21 children and 
12 adults taking part. 
 
To celebrate National Science and Engineering week (6th -15th March) we decided to 
run the French milling machine as an added extra to the Sunday visit, either end of 
that week.  None of the visitors that we had on these days knew that we were going 
to have the machine running.    This was despite the fact that it was advertised both 
on the HCC website and those of the National Science and Engineering week 
organisation and by HCC fliers and posters.  Due to staff sickness on the first 
Sunday we were unable to run the machine. 
 
A teachers workshop arranged by Ruth Kerr at the windmill in December came up 
with a lot of good ideas and suggestions which are being incorporated into the new 
education package provided at the windmill.    
 
 
 
 
 
 
 
 



 
 
2) Visitors 
 
Total visitor figures for the year 1 April 2008 to 31 March 2009 were 3474. This 
compares favourably to the 2447 for the period 1 April  2007 to 31 March  2008. 
Although it should be pointed out that the Windmill was shut during April – June 
2007. The figures were 2,258 for the April to September period and 1,216 for the 
October to March period ( 6 months) .   This is down on the figures for Dec –March 
07/08 ( 4 months ) which were 1,106.    This is probably due to a very cold winter 
this year and the fact that the Easter bank holiday weekend was in March in 2007/8. 
 
 
3) Flour production & Sales 
 
We are continuing to produce the three grades of wholemeal flour, fine, medium and 
coarse.   We have milled twice so far this year, once each in Feb and March.  
 
We have trialled selling the flour at Manor Farm which I am following up.   We will 
also be sell a small amount via Bursledon Brickworks again this year.   Pickwells 
farm and Eastleigh Museum continue to sell our flour and I will soon be in contact 
with Rockbourne Roman Villa to see if they will sell it again. 
 
We are currently well on the way to becoming a supplier to Southern Co-Op.   Also 
through Hampshire Fare we are advertising our flour to the Fullers pub chain.    New 
labels and barcodes are currently in production. 
 
Trading Standards have also put the Windmill on the list of suppliers of chicken feed.   
Start of day and out of date flour can be sifted and the bran sold as chicken feed. 
 
The Doughtastic link did not work out.    However,  the idea of supplying a local 
baker who can produce biscuits from our flour for us to sell as both souvenirs and as 
accompaniments to drinks from our hot drinks machine is being progressed and I 
have a number of names to follow up. 
 
 
4) Site Development 
 
Our hot drinks machine was installed on 19th December.   It is proving slow to take 
off.   The weather is only just now becoming warm enough to want to sit down with a 
coffee.   I did not expect it to pay for itself in the first quarter or even first 6 months 
and  this is proving true, but once the weather improves and more people start using 
the facility it will catch on. 
 
Regarding the improvement in the access for coaches.   I have taken advice from a 
local coach firm as to what they would like and am currently working on ideas.    I 
also need to find out the locations of the drainage/ water pipes before we go much 
further with this. 
 
Jo Lawler  15.04.2009 


