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Report to Bursledon Windmill  
Joint Management Committee 

August – December 2010 
 
1. Providing a welcoming and well maintained museum  
 
1.1 Visitor figures 
 
Our figures were up in January and February.  High figures in February were 
largely due to a very successful two afternoons of sock creature and hobby 
horse making at half term and the Creatures Great and Small exhibition open 
during the week as well as at the weekends ( although initially this was slow to 
get known despite advertising).   This is a time of year at which we have little 
interest from schools/scouts and general booked group visits to the mill which 
enabled the staff to set up and man this exhibition as well as mill and perform 
other tasks.  
 

 
 
 
 
 
 

 
 

 Windmill  10 Culture-all pass 
uses 10 

Windmill  11 Culture-all  
pass uses 11

Jan 201 12 262 12 
Feb 264 11 473 19 
March 396 14 386 24 
April 660 29 563 22 

 
The culture-all passport scheme began in July 2009.  This pass was on offer 
for £67.50 for April (10% reduction ). We have sold one this month.  It has 
been noticed that use of the pass has increased and that there is a much 
more restricted secondary spend. 
 
1.2 Maintenance and Health & Safety 
 
The major maintenance visit took place on April 20th, where it was discovered 
that there has been substantial deterioration in the windshaft from the last visit 
a year ago.   Ian Clarke the mill engineer, a wood specialist and the leading 
resin wood repair specialist in the country have come up with a number of 
options which are currently being discussed. 
 
A number of repairs were made to the lower sections of the sails in early 
March by the Museums Service conservation team.   They also returned and 
took advantage of the access platform booked for the maintenance visit on 
April 20th to undertake some repairs to the top of two of the sails.  A few more 

 Windmill 10 Windmill 11
Jan 201 262 
Feb 264 473 
March 396 386 
April 660 563 
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small frame repairs are still needed but these can take place in the late 
summer when the scaffolding is in place for the major repair to the windshaft. 
 
The Opus Structural survey lead repairs to the external steps to the reefing 
stage of the mill, the floor joists of the Granary and to reinforce the winnower 
platform in the barn are likely to take place in the next two or three weeks. 
 
An access key pad is still to be acquired for the office, a useful asset with a 
wider workforce using the site. 
 
The climbing harness has been acquired for any repairs to canvases, high 
repairs on sail frames and other occasions when access to the frames is 
needed and an access platform is not available.  
 
Alterations to the sack hoist to allow it to conform to certification standards are 
progressing. 
 
The conservation team have serviced the French Milling machine.  They are 
also assisting the Mill team in writing a maintenance and procedural manual 
for this machine. 
 
Several members of the team attended the familiarisation training course. 
 
 
2 . Inspiring learning and community engagement  
 
2.1 Continue to provide holiday activities for family groups and young 
people   
 
Exhibition and Events  Creatures Great and Small 1-28 February 2011 
February 2011, the Windmill barn hosted elements of Creatures Great & 
Small. This is an exhibition produced by the Learning & Access Team 
specifically for families with young children. The touring version, which we 
had, consisted of 5 interpretive panels (pop-up banners), a variety of low-tech 
interactives and toys, a range of activity sheets, dressing up clothes and a 
woodland safari (specially designed pretend woodland floor with leaves to 
move in order to find a variety of real natural science specimens, safely boxed 
under Perspex).  A different panel and activity box were on display each 
Sunday as an added free extra to a normal windmill visit.  But also all five 
panels, activity boxes and the table top safari will be on display and available 
every Tuesday and Wednesday during the month of February.  The family 
activity “make and take” session Sock Creatures based on this was also very 
popular. 
 
We had an extra 133 visitors to the site from this exhibition being open to the 
public every Tuesday and Wednesday of February.  (m.19, f.47, c.67) and 
another 53 to the “make and take” activity. 
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2.2 Events 
 
We ran a charged “Make and Take” activity based around the Creatures 
Great and Small family exhibition on display for the month in the barn.  We 
also ran our popular salt dough sessions. The table below shows the number 
of participants for each set of workshops, m = male, f = female, c = children.  
 
Event Date No. participants 
Make a sock creature 
Charging ( 
puppet/hobby horse) 

22 &23 February 
53 (m.4 f.18 c.31) 

Salt Dough Easter 
Bunnies  
Charging 

12 & 13 April 
55 (m.0, f.22, c.33) 

Salt Dough Easter 
Bonnets  
Charging  

19 & 20 April 
39 (m.3, f.13, c. 23) 

 
 
2.3 Schools/Further Education College visits: 
 
The Learning & Access Team will be building on the success of last year’s 
SLIME* sessions in June 2010 and repeating the offer of up to 8 sessions. 
KS1 and 2 school groups will be able to use the Windmill’s outdoor space to 
support learning about natural science through specially devised learning 
activities facilitated by the Education Officer for the NE area. The 2-hour 
session – Bug Hunt – gives pupils the opportunity to explore habitats, 
examine minibeasts, record information and make a “bug hotel” for use in 
their school grounds.  *SLIME = Science Links in Museum Education; SLIME is a group 
of museums in the South East of England who support science learning. Being a SLIME 
member gives access to expertise, advice and equipment to support working with schools 
and families. 
Windmill related sessions continue to be currently booked with both schools 
and cub/scout groups and run by site staff. 
 
Chart shows numbers of children only. Red indicates booked visits 
 
 

School visits Windmill 10 Windmill 11
Jan 0 0 
Feb 7 0 
March 0 0 
April 0 0 
May 0 24 
June 191  
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2.4 Scout/ cub and other community group visits total figures 
 

Other community group visits Windmill 10 Windmill 11 
Jan 0 0 
Feb 0 - 
March 0 0 
April 0 0 
May 0 0 
June 16 approx 56 

 
 
 
3 Marketing and management  
 
3.1 Marketing 
 
Bursledon Windmill featured in the March edition of the What’s On brochure 
for the Museums Service. 
 
For the Creatures Great and Small exhibition, as well as advertising in What’s 
On we produced fliers which were distributed to the local children’s centre, 
local libraries, and parish notice boards. There was also a special webpage 
for Creatures Great and Small. 
 
This special exhibition and linked events programme brought in a different 
profile to the Mill attracting families with younger children and a number of 
child minders with young children. 
 
3.2 Management   
 
The CCBS Health and Safety Risk Manager has been working intensively with 
the team to ensure transitional plans have been developed specially to 
support the hand over of the operation of the Windmill from the 1st July. 
The plan builds upon the procedures explained in the “safe operating manual” 
for the Windmill.  It ensures the continued Health and Safety regime as well 
as assessing the different modes of operation for the windmill and the type of 
training required to manage in each mode, for example, using the windmill as 
a static exhibit, using the outdoor environment, idling only, or fully operational. 
 
With Jo Lawler leading, a training plan has been devised to ensure the hand 
over to colleagues. The training is taking place over a number of weeks and 
will become an ongoing feature.  Part of this training has already covered the 
emergency operational requirements in the event of high winds.  Staff from 
different areas of the Museums Service are being trained, from the collections 
team, from community museums and learning and community engagement in 
particular. 
 
 
 



 5

 
 
 
3.3 Flour sales & Milling customer supplied grain 
 
Public sales either on site or at fairs, give the greater profit as the profit 
margin is higher.    
 

 Total 
Flour 
Sold   
2010 
kg 

Total 
Flour 
Sold  
2011 
kg 

Total £ 
from 
flour 
2010 

Total £  
from 
flour 
2011 

Public 
Sales 
2010 
£ 

Public 
Sales  
2011 
£ 

Trade 
sales 
2010 
£ 

 Trade 
Sales 
2011 
£ 

Milling 
2011 

Jan 63kg 163kg 60.30 146.15 51.50 72.75 9.80 73.40 0 
Feb 201kg 144kg 176.60 179.62 46.75 55.00 129.85 124.62 25kg 
March 137kg 137kg 131.50 151.75 77.00 87.75 54.50 64.00 service
April 160kg 121kg 142.50 137.75 98.00 85.75 44.50 52.00 0 

 
 
 
 
 
 


