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Curators Report – Bursledon Windmill 
Joint Management Committee Meeting – 12 October 2011 

 
 
1. Providing a welcoming and well maintained Museum  
 
During the summer of 2011 we have been operating to the new museums management structure, in 
place from 1st July.  
 
The new structure has given me the opportunity, as the new South East Area Curator, to work with 
Bursledon windmill, to get to understand the Mill itself and to look at what happens at the site with a 
fresh perspective. I have also begun to get to know some of the groups and individuals within the local 
community who have some involvement with the Mill. 
 
During the first three months of the new model of operation, there have been some exciting events and 
activities delivered by  expert staff from across the Museums service and also some successful 
partnership working with the Countryside Service  Manor Farm Country Park and with Bursledon 
Brickworks, which are described in more detail below.  
 
Working closely with the management team, there have been two main operational priorities for me as 
Curator during this time; Firstly has been the requirement to ensure that the Mill can operate and open to 
the public safely, providing a place where the Learning & Community Engagement Team can offer 
tailored activities and events to the community and to groups and schools. The second priority has been 
to provide the framework to support discussion and development of the service into the future. 
 
Both of these priorities have been well served by the recent appointment of James Brigden into two 
separate roles at the Museum: Since July, James has been Visitor Services Assistant at Bursledon 
Windmill – in this role he supervises the day-to-day operation of the mill and supervises Gary Freeman – 
Museum Assistant and Miller (Gary has been involved at Bursledon Windmill for some 18 years). 
 
James is learning the operation of the Mill and is now able to supervise idling the mill. His training is 
continuing and in due course he will be able to supervise flour milling. At present, we have the capacity 
to mill flour when both Gary Freeman and James are in.  
 
James has worked to develop the visitor welcome and the ways that people can interact with the mill. 
Notably, he has established a Facebook profile. This has led to links with other groups and individuals 
that have common themes or interests and the beginnings of an online community of people who use 
Bursledon Windmill flour for baking and cooking. These are all areas which we intend to develop into the 
future. 
 
James Brigden’ other role is that of Volunteer Coordinator – to which he was appointed at the 
beginning of September. This role is externally funded by Renaissance until March 2012. In this time, 
James will be working to establish a team of volunteers who are able to engage with the mill in a number 
of different ways. He is also putting in place manuals, documentation, organisational framework and a 
training programme which will enable volunteering to be among the ways that the community can 
engage with the windmill and be an active part of the windmill into the future. 
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There has always been an element of volunteering at a low level at the windmill, but we are now seeking 
to actively recruit volunteers from the community to engage with the windmill. We have also identified 
specific areas of activity that will offer opportunities to people with different interests, different abilities 
and different levels of skill. 
 
We anticipate that this will make a significant difference to the range and scope of activity that will be 
possible at the windmill in the future.  We expect that we will have the first intake of volunteers actively 
engaging with the windmill before Christmas 2011. 
 
 
Visitor figures 
 
 April May June July Aug Sept. Oct. Nov Dec Jan Feb March 
Bursledon 
Apr 2009 - 
Mar 2010 520 509 192 425 720 390 425 242 214 237 264 396 
Burseldon 
Apr 2010 - 
Mar 2011 660 612 558 461 801 386 542 327 88 262 473 386 
Bursledon 
Apr 2011 - 
Aug 2011 581 645 389 435 408        
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2. Caring for the Windmill & providing specialist knowledge/advice  
During this period work has been carried out to maintain and improve the condition of the windmill. Mark 
Holloway, Collections Officer & Conservator for the Museum Service, led on the overhaul of the mill sack 
hoist (the mechanism that lifts the bags of grain up to the bin floor at the top of the mill – necessary for 
milling to be carried out ). Parts of the old mechanism and the chain itself were worn – and the way the 
chain was secured at the top of the mill was not safe and required modification. 
 
In addition to this,  new steps have been made  for the reefing stage of the mill itself and for the granary, 
from authentic raw oak. 
 
The Windshaft , which supports the sails, requires some repair. This is complex because timber of the 
correct type and size is difficult to locate. However, Hampshire County Museums Service are developing 
a solution working with the County Property Maintenance Team and a consulting Mill Engineer which will 
ensure that the Mill can remain operational for the foreseeable future. 
 
 
 
3. Inspiring learning and community engagement  
 
3.1 Formal Education Provision: 
 
Between the last report and the start of July when the new Learning and Community Engagement 
Officers for SE Hampshire took up their posts,  
there were three school sessions at the Windmill – 18 children from Highbury pre-school on 11 May for a 
‘Harry the Harvest Mouse’ session, 2 children from Thornden School on 14 June for a general visit, and 
25 children for a Minibeasts session on 29 June using the Renaissance funded Science Links in 
Museum Education resources. 
 
Over the 3 month period, July to September 2011, the learning team have run one more SLIME 
Minibeasts session, for 27 Key Stage 1 children from St John’s Primary and Nursery School on 5 July, 
and 1 outreach event at Hamble Primary School for 68 pre-school children with their parents or carers. 
 
The team have been working on devising new schools’ workshops and updating the schools’ webpage. 
There is now an offer for KS 1 & 2 for Local History, Geography (Locality Studies) and Science/Healthy 
Eating, plus sessions to inspire art, literacy and music for all Key Stages, and a cross-curricular 
workshop on ‘Buildings’ for KS1 which is being trialled by 80 children from Hamble Primary on 5 October 
in a partnership day with Bursledon Brickworks. The plans for these workshops are available on request. 
 
3.2 Community Engagement and Learning: 
 
In line with the Service Plan aim of widening participation, a diverse programme of activities and events 
was offered over the summer and has built up over the period: 
 
Activity/Event Description or 

notes 
Target 
Audience 

Date No. of 
participants 

Victorian Day – Lots of hands-on Families 17 July 48 
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partnership with 
Brickworks 

activities with social 
history collections 
from the Museums 
Service 

Mill Summer 
Murders 

Drop-in led murder 
mystery activity 
around the site with 
specimens from 
Natural Science 
Collections. 
Activities included a 
trial of witnesses and 
scientists, a ‘dead 
duck’, box of skulls 
for investigation and 
set dressing 
 
 

Families  31 July 104 

The SEARCH 
Road Show at 
the Windmill 

Drop-in led hands-on 
activities on all the 
collecting themes of 
the Museums 
Service 

Families 21 Aug 102 

Flour Power 
workshop 

Led workshop for 
10th Fareham 
Beavers 

Community 
group – 
children 

15 Sept 32 

Talk on the 
Windmill 

Bishops Waltham 
Society 

Community 
group – 
adults 

15 Sept 47 

Bread & Honey 
Weekend 

Partnership event 
with Manor Farm 
Activities provided 
by the Collections 
team included, Bee 
display, bee 
dressing up, flower 
and bee trails and 
make and take craft 
activities. 
 
 

Families 17&18 
Sept 

102 

Local History 
Project 

Outreach at Pilands 
Community 
Association 

Community 
group – 
mixed 

29 Sept 12 
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Feedback, evaluation and impact evidence is available on request for most activities and events, and 
demonstrates a real appreciation of the services provided. 
 
A further event – The Mill by Torchlight – is in the planning stages and will take place on the evening of 
11 Nov, offering visitors a very different experience. 
 
A group of adults with special needs are visiting from Surrey in October. 
 
 
 
 
4.  Marketing and management  
 
 
Marketing:  
Marketing Manager, Wendy Newton has been working closely with Bursledon Windmill to promote the 
service and to understand and analyse our visitors in order to feed into continuous improvement. 
 
Publicity and promotion: 
 
A site-specific Bursledon Windmill leaflet has been produced and 8,000 copies have been distributed by 
Places to Go over the summer months. As well as reminding visitors and potential visitors that the 
Windmill was open for business it also outlined the new opening hours, pointed out that family friendly 
events are held during school holidays. This leaflet also made a call for volunteers. 
 
20,000 copies of Enjoy Hampshire's Museums and Archives was printed in March 2011 and is 
distributed on an ongoing basis throughout the year to TICs, local museums, libraries, visitor attractions 
and supermarkets throughout the county.  
 
25,000 copies of What's On in Hampshire Museums and Archives, covering the period April to 
September 2011, was printed in March 2011 and distributed to TICs, local museums, libraries and visitor 
attractions throughout the county.  
 
Posters are circulated locally for each new exhibition and press releases are produced and circulated to 
the local media for each show.  
 
Online marketing:  
 
Each month the CCBS department's e-newsletter, Showcase, is sent to over 22,000 subscribers on the 
database, though this figure is set to reach 30,000 in the Autumn. It regularly features both an exhibition 
and an object of the month as well as signposting recipients to events in the their local area. In addition, 
the monthly e-newsletter Museums Monthly is sent to over 7,000 subscribers who have asked to receive 
museums specific information. 
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Research: 
 
Postcodes are now routinely collected from visitors at key which are profiled using Mosaic software. 
These provide ongoing information on which groups of people are using and not using our services and 
how individual visitor profiles compare to the local area.  This feeds into the service and marketing 
planning processes.  
 
Community Partnership  
 
Two meetings of the community partnership have been now been held to develop the vision and plan for 
the future operational working of the Windmill.  During the summer work was carried out to develop 
options for the Windmill, which were discussed at the Community partnership meeting on the 22nd 
September. To support this, preparation is underway to bid for transition funding from Hampshire County 
Council by one of the Community partners. 
 
 
 
 


