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FLEMING PARK CONSULTATIVE GROUP 

Tuesday 26 March 2013 

GENERAL MANAGEMENT REPORT 

Report of the Sport and Active Lifestyles Manager 

 

RECOMMENDATION 

It is recommended that the contents of this report are noted and that Group 
Members make any comments on the issues raised. 
 

Summary 
 
This report provides the Group with updates on the key issues in relation to Fleming Park. 

Statutory Powers 
 
Local Government Act 1988, Section 19 Local Government (Miscellaneous Provisions) Act 
1976  

 

Introduction 

1. DC Leisure manages Fleming Park on behalf of Eastleigh Borough Council. 
The partnership has been in force since December 1991 and the current 
contract runs until March 2020. The general management report is produced 
for each Consultative group meeting. 

Update on Maintenance and Major Projects from September 
2012 – February 2013 

2. There have been a number of major projects during this period and these are 
listed below:- 

ITEM DETAILS 

Bar/Café and 
Gym Changing 
Rooms  

Air handling units replaced 

Dryside and Male 
Group Changing 
Rooms 

Refurbishments to both areas completed 
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Squash Courts Courts 3 and 4 repainted 

Centre shutdown Centre closed on the morning of 28th December to 
allow for the installation of a cable which serves the 
new housing estate (Sirocco Park) 

Male Gym 
Changing  Extract fans replaced 

Artificial Turf 
Pitch/Tennis 
Court lights 

Replaced 

Poolside barriers Permanent barriers have now been installed. These are 
working well as they are restricting out of hours access 

Pool plant Main Pool valve and Learner Pool pump replaced 

Main Pool New extract fan installed 

Overflow Car 
Park 

Speed ramps, new directional signage and double 
yellow lines have now been added to this area 

 

Forthcoming projects 

3. The Paddling Pool tank and surrounds will be refurbished in the close 
season. The Pool will be ready for use as normal at the end of May. It is 
recognised that this is an important facility for local residents especially and 
Councillors were very keen to support this project. 

 
4.  The Artificial Turf Pitch (ATP) and the 3 All Weather Pitches (AWPs) are 

showing signs of significant wear. This is to be expected given their age and 
DC Leisure and Council Officers are reviewing the options available to 
enhance the current standards of provision. Extensive maintenance for the 
ATP is likely to be undertaken in March/April as the pitch is unplayable after 
heavy rain. The surfaces to the AWPs may be replaced later in the year. 

 
5. The Artificial Bowls Green carpet is coming to the end of its life. Parkside 

Bowls Club has also expressed concern about the integrity of the concrete 
base and so consideration is being given to a replacement carpet and 
repairs to the base from the end of September. 

 
 Fleming Park Development Plan 
 
6.  Extensive consultation has now taken place with key stakeholders including 

members of the Consultative Group. 
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7. At the time of writing, receipt of the Consultant’s draft report is awaited. This 
means that a verbal update will be provided at the Consultative meeting. 

8.      The Pavilion on the Park is making progress with its plans for expansion and 
an exhibition of these plans and also an accompanying survey are in place. 
The proposals at the Pavilion will complement any plans for the parkland and 
future leisure centre.  

 Customer comments 

9. The majority of customer comments related to cleanliness and maintenance 
issues which is not unusual for a leisure complex. 

10.      A review of cleaning standards and rotas has taken place. Regular 
inspections by the Centre’s Management Team are in place. 

11. The majority of maintenance issues related to showers and water/air 
temperatures and these were resolved either by refurbishment or replacement 
of technical equipment some of which is detailed in paragraph 2.  

12.     The number of comments has reduced from last year which is a very positive 
sign. 

 Vandalism/anti-social behaviour 

13.    As Group members may recall, there had been an increasing number of acts 
of vandalism or anti-social behaviour within the leisure centre and the Fleming 
Park campus. DC Leisure and Eastleigh Borough Council have been working 
closely with the Police in an attempt to reduce this level of crime. 

14. In addition to the measures reported at the last Consultative Group, the 
installation of a gate across the adjoining walls of the Park Suite and Studio 3 
has now been completed. To-date this has prevented illegal access to the rear 
staircases and therefore access to the roofs. 

15.  Number punch locks have been installed in areas which are considered most 
vulnerable such as the Park Suite. 

16. A mystery visit by the police revealed that there had been huge improvements 
and it is also evident that crime levels have fallen. Whilst this is great news, 
the Centre’s Management Team has not become complacent and there is a 
desire to continually improve in this area. This is a standing agenda item for 
internal staff meetings and also meetings with the Council. 

 Change of ownership 

17.  DC Leisure has been acquired by Places for People (PfP) who now own 
100% of the share capital in DCL Holdings Ltd but the day-to-day business of 
the DC Leisure group will remain unchanged. 



 

4

18. PfP is one of the largest, award-wining property management and 
development groups in the UK that focuses on creating inspirational homes 
and aspirational places. Whilst rebranding is being considered, there will be 
no discernable difference to customers at Fleming Park. It is business as 
usual. 

Special event 

19. Fleming Park was definitely in the spotlight as the nation’s media descended 
on Eastleigh for the recent By-election. The Centre was the venue for the 
Count. Staff dealt exceptionally well with the many last minute requests and 
the event went smoothly from an organisational perspective.  

Conclusion 

20.     Fleming Park continues to be a popular facility but certain elements are 
showing signs of wear. The forthcoming months will be extremely important in 
determining the future leisure offer at this flagship site. 

 

JULIA BIRT 
Sport and Active Lifestyles Manager 

 
 
Date: 4 March 2013  
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LOCAL GOVERNMENT ACT 1972 – SECTION 100D 
The following documents disclose facts or matters on which this report or an 
important part of it is based and have been relied upon to a material extent in the 
preparation of this report: 
Background Papers - None. 
 


