
 

 1

Curators Report – Bursledon Windmill 
Joint Management Committee Meeting – 15th May 2013 

(Covering period October 2012 – April 2013) 
 

1. Providing a welcoming and well maintained Windmill  
 
1.1 Maintaining the public programme 
A clear and obvious challenge for Bursledon Windmill this year has been the removal of the sails 
in preparation for the work that will be necessary to restore the mill to working order. As work is 
proceeding to secure funding for this work and develop the project, work at the Mill has been 
stepped up to ensure that visitor numbers remain high and that it  remains at the heart of 
community life. 
 
It is also the first full year with volunteers making up part of the team, which has added a new 
sense of energy and enthusiasm despite this challenge. 
 

The team at the windmill and 
across the Arts and Museum 
Service have stepped up to the 
plate, delivering not only some 
impressive visitor numbers but 
some completely new areas of 
achievement. 
 
Perhaps most striking in the 
period covered by this report 
was the Curious Christmas 
Circus, an entirely new type of 
event for the Windmill which 
enabled people to engage with 
the site in a new way. This 
event brought live music, 
performance and storytelling to 
the site, to complement the 
presentation of specimens 
from the museum collections 
and exhibition of work 
produced by local children 
working with a professional 
artist. 
 
This event was only made 
possible by the range of skills 
and experience brought to the 
service by the Arts team and is 
the beginning of a new chapter 
in which a wider range of 
people will be able to engage 
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with Bursledon Windmill in a number of different ways. 
 
This event was also a great test-bed for some of the activities which required considerable 
management and risk assessment. This includes basic aspects such as management of large 
numbers of people on site, limited car parking and hazards of vehicle movement through to the 
inclusion of fire-eating performers for the first time, a spectacular feature of this event. 
 
The Curious Christmas Circus was just one of many events and activities delivered at the Windmill 
during this period, with the Community Engagement & Learning team delivering an enhanced 
programme which is described later in this report. 
 
This is all during the same year that the wood-fired oven was built by volunteers which enabled 
the Pizza baking day – another first for the site – and the new interpretation film was produced 
which has improved the way the story of the Mill is told. 
 
Alongside all this, the site staff and volunteer team have been working on projects including the 
establishment of a substantial garden growing plot, which will be used for growing food produce 
on site which will further enhance the interpretation & educational value of the site. 
 
This has meant that despite the challenges set by the windshaft, numbers have remained 
relatively strong and this has been an incredibly dynamic and exciting year for Bursledon Windmill 
 

 
1.2 Visitor figures 
Despite the mill being currently non-operational due to the repairs required to the  windshaft, 
visitor numbers have held up very well. 

 
This has been due to an exciting range of events and activities delivered through the new  
expertise brought to the service by the Arts team this year and through an enhanced  provision by 
the Community Engagement and Learning Team, as well as enthusiastic efforts by the staff and 
volunteers based at the site. 
 

 April May June July Aug Sept Oct. Nov Dec Jan Feb Mar  
 

Total 
Bursledon  
2009 –2010 
 

520 509 192 425 720 390 425 242 214 237 264 396 4534 

Bursledon  
2010 –2011 
 

660 612 558 461 801 386 542 327 88 262 473 386 5556 

Bursledon 
2011–2012 
 

581 645 389 435 408 244 261 258 86 159 227 173 3866 

Bursledon 
2012 –2013 

385 285 227 251 332 316 433 253 188 62 228 364 3314
For 
year 
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2. Caring for the Windmill, promoting access to collections and providing specialist  
 knowledge and advice 
 
2.1 Caring for the windmill 

The Collections Team has been heavily involved in preparing the 2013 Accreditation 
submission to the Arts Council over the last six months, which includes new collections 
management policies and plans. Having these will ensure that Bursledon Windmill continues 
to be an ‘Accredited Museum’ benefiting from membership of the national scheme in many 
ways, including access to a greater range of funding opportunities.  

 
Volunteers were invited to Chilcomb for a full day ‘behind the scenes’ experience in the 
Autumn. The Collections Team again hosted the event and highlighted the extensive work 
that takes place in order to deliver a service to the community museums and heritage sites, 
such as the Windmill. The volunteers were able to see the full extent of the collections cared 
for by Hampshire County Council and witness the great range of activities that are carried out 
to make the collections accessible to all. 

 
The Collections Team also undertook their major series of biennial collections reviews in 
Autumn 2012 reaching Bursledon Windmill in November. The condition of the objects and the 
displays were checked and a plan was prepared for improvement and general maintenance. 
Security and emergency conservation coverage was also reviewed. 

 
2.2  Promoting access and providing specialist knowledge and advice 
 The Collections Team contributed to the displays for the Curious Christmas Circus event in 

December. Over 20 specimens from the Natural Science collection were brought in from the 
stores in Chilcomb House, Winchester and SEARCH in Gosport, including these intriguing 
examples: 

 

    
 
 
3.      Inspiring Learning and Community Engagement  
 
3.1    Formal Education Provision 
 Over the 6 month period October 2012 to March 2013, the Community Engagement and 

Learning Team (CEL) have worked with 16 school groups in the Windmill or as outreach 
sessions in school, a total of 348 pupils.  For the whole financial year 2012/13, the CEL 
Team achieved pupil visit numbers of 592 against a target of 200, demonstrating the 
success of the schools campaign. The CELOs attended the Primary History Teachers’ 
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Conference and the Outdoor Learning Conference to liaise with and promote the offer to 
teachers. 

 

 
Feedback forms were all very positive. A Year 3 teacher from Barncroft Primary School said, 
“It is a super place with very welcoming staff. We would love to come back when the sails 
have been restored. The children were all very engaged with a good combination of talk and 
hands-on activities. They have remembered a great deal and used the Grain Chain as the 
subject for their Big Writing project.” 

Date School Key Stage & 
Year Group 

No. of 
children 

Type of workshop 

1 Oct Grateley Primary, 
Andover 

KS1 Yr 1&2 29 Little Red Hen 

9 Oct Barncroft Primary, 
Havant 

KS2 Yr 3 25 Flour Power 

10 Oct Barncroft Primary, 
Havant 

KS2 Yr 3 27 Flour Power 

23 Oct Shamblehurst 
Primary (outreach) 

KS2 Yr 5 27 Technology, History & 
Natural History of the 
Windmill 

23 Oct Shamblehurst 
Primary (outreach) 

KS2 Yr 5 28 Technology, History & 
Natural History of the 
Windmill 

13 Nov Freegrounds 
Junior 

KS2 Yr 5/6 27 Flour Power 

14 Nov Freegrounds 
Junior (outreach) 

KS2 Yr 5/6 8 Artist-led art workshop 

15 Nov Freegrounds 
Junior (outreach) 

KS2 Yr 5/6 10 Artist-led art workshop 

16 Nov King’s Copse 
Primary (outreach) 

KS2 Yr 5 29 Technology, History & 
Natural History of the 
Windmill 

16 Nov King’s Copse 
Primary (outreach) 

KS2 Yr 6 22 Technology, History & 
Natural History of the 
Windmill 

19 Nov Freegrounds 
Junior (outreach) 

KS2 Yr 5/6 10 Artist-led art workshop 

21 Nov Shamblehusrt 
Primary (outreach) 

KS2 Yr 5 25 Artist-led art workshop 

21 Nov Shamblehurst 
Primary (outreach) 

KS2 Yr 5 25 Artist-led theatre/music 
workshop 

26 Nov Shamblehurst 
Primary (outreach) 

KS2 Yr 5 15 Artist-led art workshop 

28 Nov King’s Copse 
Primary (outreach) 

KS2 Yr 5 20 Artist-led art workshop 

29 Nov King’s Copse 
Primary (outreach) 

KS2 Yr 6 21 Artist-led art workshop 
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The Windmill is benefitting from the widening of the CEL Team to include Arts as well as 
Museums.  The local Arts Development Officer worked with the CEL team on a project with 
three local schools to produce decorative banners for the barn, showcasing the Windmill’s 
history, technology and natural environment. The schools offered this opportunity were lapsed 
or non-visiting schools. All classes started with a site visit or outreach session with the CEL 
Officers to gain the knowledge and context needed to produce the art work.  Then they 
worked with a professional artist to produce the colourful banners which decked out the barn 
for the Windmill’s Christmas Circus. Two of the schools also worked with professional 
musicians on work linked to the circus theme.  The schools were delighted with the outcomes: 
 
The children enjoyed the project immensely and were excited about the opportunity to work 
with members of the local community. They liked the chance to work with the artist and 
musicians because they were given the chance to work with specialists and try out new things 
that they hadn't done before.  It raised awareness about the windmill in school as many of the 
children were unaware that it was on their doorstep and helped many children to begin to 
think about visiting the mill in the future. Kings Copse has enjoyed the opportunity to make 
links with the local community and look forward to supporting them again in the future. (Mike 
Earle – Kings Copse Primary) 
 
We thoroughly loved the opportunity to be involved in this project and would like to thank all 
who made it happen. The children really enjoyed the trip to visit the windmill, the activities 
were well planned, giving them a hands on approach to the workings of the windmill. The 
work they did with the artist was of such a high standard that we were not expecting what the 
children managed to achieve at the end of just one day. The quality was fantastic and I was 
very impressed. We are looking forward to having the banners back so we can display them 
at our school! Once again on behalf of everyone at Shamblehurst Primary thank you for 
letting us take part. (Victoria Symes – Shamblehurst Primary) 
 
The banners on-site  
at the Curious Christmas Circus: 
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3.2     Community Engagement and Learning: 
 
 In line with the Service Plan aim of widening participation, a diverse programme of activities 

and events was offered over the 6 month period.  461 people took part in high quality 
activities.   

 
Activity/Event Target 

Audience 
Date No. of 

participants 
Film Premiere night – 2 
showings of the new 
interpretive film  

Community 
leaders & the 
local community 

12 Oct 35 

Autumn Animals Family 
Workshop 

Family visitors 28 Oct 54 

Volunteer recruitment day Local community 22 Nov 18 
 

Curious Christmas Circus Families & whole 
community 

7 Dec 133 

Mistress of the Mill half term 
event - meet Phoebe 
Langtry (the ACELO in 
role!) 

Families and 
general visitors 

24 Feb 57 

Easter Rabbit Hunt Families 31 Mar 164 
 

 
 Sunday visitor figures are noticeably higher on the days when special activities are offered on 

top of the usual site tours. Much of this activity, as well as the work with school groups, takes 
place outside of regular opening hours, making the site more accessible for local people.  A 
further well attended out-of-hours event – Birds at Bursledon – took place in the Easter 
holiday but, being April, it will be reported on for 2013/14. Further week day openings are 
planned for May half term and the summer holiday. The summer and autumn programme has 
been shaped by working more closely with the volunteers and utilising their ideas. 

 
 

4.   Marketing and management 
  
4.1 Marketing  
7,500 copies of the new ‘What's On in Museums in the South East region, covering the period 
April to June, were distributed in March. Research showed that more localised printed leaflets 
would be more effective than the county-wide brochure has been produced for some years. 
Distribution of the new leaflet covered TICs, local museums, libraries and visitor attractions 
throughout the county. A new edition covering the period July to September is currently in the 
early stages of production. 
Posters were circulated locally for each event and press releases produced and circulated to the 
local media for events. 
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Bursledon Windmill featured in a new and expanded edition of Enjoy Hamphire Museums, a 48 
page DL booklet. 50,000 copies were printed and distributed in March 2013 to TICs, local 
museums, libraries and visitor attractions throughout the county and beyond. 
 
Marketing of the site has been further enhanced by promoting some events and activities through 
the Ashcroft Arts Centre Box Office – this has increased reach and efficiency and has also opened 
up the mill to a new audience. 
 
4.2 Online marketing  
Events at Bursledon Windmill were promoted on a monthly basis via the Hampshire County 
Council cultural e-newsletter, Showcase. With new people signing up all the time, Showcase is 
now reaching 27,000 subscribers. It regularly features both an exhibition and an object of the 
month as well as signposting recipients to events in the their local area. In addition, the monthly e-
newsletter Museums Monthly is sent to over 12,000 subscribers who have asked to receive 
museums specific information.  
 
4.3 Social Media  
The facebook page and twitter feed set up by the exhibitions team at Chilcomb House, to promote 
exhibitions and events at Museums Service sites is becoming well established. Facebook now has 
over 900 “likes” and twitter over 1,000 followers. 
 
Research: 
Postcodes were collected from visitors to Bursledon Windmill between January and March. These 
will be profiled in mosaic giving us an up-to-date picture of the types of people using the museum 
and where they come from. This information will feed into our service and marketing plans. 
 
 
 
 
 
 


