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FLEMING PARK CONSULTATIVE GROUP 

Tuesday 15 October 2013 

GENERAL MANAGEMENT REPORT 

Report of the Sport and Active Lifestyles Manager 

 

RECOMMENDATION 

It is recommended that the contents of this report are noted and that Group 
Members make any comments on the issues raised. 
 

Summary 
 
This report provides the Group with updates on topical issues in relation to Fleming Park. 

Statutory Powers 
 
Local Government Act 1988, Section 19 Local Government (Miscellaneous Provisions) Act 
1976  

 

Introduction 

1. DC Leisure manages Fleming Park on behalf of Eastleigh Borough Council. 
The partnership has been in force since December 1991 and the current 
contract runs until March 2020. The general management report is produced 
for each Consultative group meeting. 

Update on Maintenance Issues from March – August 2013 

2. There have been a number of maintenance projects and issues during this 
period and these are listed below:- 

AREA/ITEM DETAILS 

Artificial Turf 
Pitch 

Major refurbishment undertaken to resolve flooding 
issues. 

Paddling Pool Refurbishment project successfully completed. Pool 
tank and surrounds have been resurfaced. Water meter 
installed. 

Main Pool  Intake fan replaced. New pool cleaner purchased. 
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Electrical 
inspection 

Annual fixed wire testing completed by SSE 

Artificial bowls 
green 

Carpet cleaned prior to Summer season. 

Park CCTV camera replaced 

Car park/tank 
room 

Water leaks now resolved 

Grass Pitches Restoration work for the goal mouths and centre circles 
has been completed but this has been hindered by 
people playing on this surface over the summer and 
also the fine weather has adversely affected the work. 

 

Forthcoming projects 

3. The 3 All Weather Pitches (AWPs) will be repaired but there are no current 
plans to replace them as it is hoped that the proposals for a new leisure 
centre complete with new outdoor facilities will be given the green light at the 
next Cabinet meeting in November (see paragraph 5 onwards for a further 
update). 

 
4.  As reported at the last Consultative, the Artificial Bowls Green carpet is 

coming to the end of its life. In discussion with DC Leisure, it has been 
agreed that the business case for replacing the carpet will be produced and 
this will be forwarded to the Council’s Cabinet for consideration. It is not 
known at this stage whether there will need to be significant repairs to the 
concrete base.  

 

 Fleming Park Development  

5. Since the last Consultative meeting, there has been further work undertaken    
on the capital and revenue projections for new leisure facilities and the types 
of facilities which could be housed in a new leisure centre. Visits to similar 
leisure centres have also been made specifically to Xcel in Elmbridge and 
Westminster Lodge in St. Albans. 

 
6.  As a result of this research, there will be a report presented to Cabinet on 7th 

November which will be recommending that the redevelopment of Fleming 
Park Leisure Centre Is agreed in principle and that this redevelopment 
occurs on the existing site in a phased building operation which ensures 
continuity of service. 

 

7. The report will contain a suggested mix of facilities such as a 25m 8 lane 
Main Pool and a 20x10m Learner Pool. It is also recommended that the gym 
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increases to 150 stations and that a “well-being” wing containing 
Healthworks, Spa and Beauty and consultation rooms is considered. 

8.      Crucially the report will recommend that further work and consultation is 
carried out to finalise this mix of facilities. This will obviously involve 
members of this Consultative Group. 

9. Another recommendation will be that the next stage is embarked upon to 
achieve full planning approval. 

 Attendances – March – August 2013 

10.    The Centre’s attendances have fallen during this period compared to the 
same time last year. This can be explained by the unusually hot weather 
which lasted for the majority of the summer. Attendances for all of the main 
sports were slightly down with the exception of swimming. This is a 
recognised pattern and one which is not too much of a cause for concern. 

11. Attendances at the Paddling Pool have been extremely high which again is to 
be expected. The recently refurbished pool has been well received by 
customers. 

 Health Projects 

12.  Healthworks is a scheme which was predominantly established for people 
who were referred by their doctor to undertake an exercise programme at 
Fleming Park. This scheme was operated in partnership with the local health 
service, the Council and DC Leisure. Unfortunately Public Health withdrew its 
funding with effect from August 2013. This meant that new GP Referrals 
ceased from this date. Whilst this was a severe blow to the scheme, we have 
been working with DC Leisure to extend the Passport to Leisure Scheme to 
existing GP Referral customers. DC Leisure has also expanded the use of the 
gym on Sundays for Passport holders. 

13. The Healthworks team which is based at Fleming Park, will also expand its 
offer of Healthchecks to Fleming Park’s customers and will be leading on 
specialist classes such as NeuroFit which is specifically designed for people 
who have had strokes or who have Parkinson’s and Multiple Sclerosis. 

14. The Centre has also supported the nationwide campaign, “Change4Life” with 
a prominent display of banners and leaflets in Reception. 

15.  DC Leisure has been keen to accommodate various mobile health services 
over the years such as the breast screening unit and the blood donation 
service. Recently provision was also made for a mobile chemotherapy unit. 

Quality assurance! 

16. DC Leisure has recently been named as the Leisure Centre Operator of the 
Year 2013 by ukactive. 
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17. It is also worth acknowledging the high standards of the operational team at 
Fleming Park. These often go unnoticed but there have been a few incidents 
which were dealt with extremely effectively. For example, there was a power 
cut on 8th July which affected the wider Eastleigh area. This situation was very 
difficult because there was no indication as to when the power would be 
restored. However all of the customers were kept informed and the situation 
was handled in an extremely professional manner. 

18. The other example relates to the 8th August when in the space of 4 hours, 4 
major incidents had occurred. These involved a full scale evacuation of the 
building; evacuation of poolside and 2 serious first aids involving the 
ambulance service. Again the standard of operational management was 
extremely high. 

Conclusion 

19.     Although attendances were slightly down during the summer, this can be 
explained by the unusually hot weather. Fleming Park continues to outperform 
given its age and the next couple of months will be key in determining its 
future. 

 

JULIA BIRT 
Sport and Active Lifestyles Manager 

 

 
Date: 1 October 2013  
Contact Officer: Julia Birt 
Tel No: 023 8068 8291 
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CR:    CR310 

 
 

LOCAL GOVERNMENT ACT 1972 – SECTION 100D 

The following documents disclose facts or matters on which this report or an 
important part of it is based and have been relied upon to a material extent in the 
preparation of this report: 

Background Papers - None. 
 


