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1 Providing a Welcoming and Well Maintained Site
1.1
Windmill Service Delivery
After the windmill’s reopening in November 2014, the team have been focussing on getting
ready to mill flour, increasing access for visitors, recruiting volunteers and raising
awareness of the Windmill locally, regionally and nationally.
The windmill now opens on Sundays, idling when there is
sufficient wind to do so. We are keen to begin milling flour
which we will do when the final elements of the restoration
are completed, when the team is sufficiently trained in food
safety and milling processes, and when the windmill has
been deemed suitable for food production. The months after
the reopening have been a very useful time for the site
team to identify any issues with the mechanism after
restoration. These have all been addressed with only a
slight misalignment of the first wheel drive to be rectified.
We can then go ahead with the full cleaning of the mill,
allowing us to begin producing flour.
Five volunteers have joined the team in this period,
although we still need many more. We have designed and
distributed a new recruitment poster, which has been
shared by Eastleigh Borough Council and promoted on
Bursledon Parish Council’s website (see photo, right). The
Curator has developed an illustrated talk combining a
history of the windmill with an appeal for volunteers. The
talk was well received by Titchfield Local History Society
and we plan to offer it to other groups, to promote the windmill and its volunteering
opportunities.
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1.2

Visitor Figures

Significantly increased visitor figures in Jan-March 2015 reflect the press coverage of the
reopened windmill. In order to meet the demand of lots of Sunday visitors, we have
increased the size of windmill guided tours from 5 to 7 people.
Year
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Totals

2009 –
2010

520

509

192

425

720

390

425

242

214

237
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396

4534

2010 –
2011

660

612

558

461

801

386

542

327

88

262

473

386

5556

2011 –
2012

581

645

389

435

408

244

261

258

86

159

227

173

3866

2012 –
2013

385

285

227

251

332

316

433

253

188

62

228

364

3314

2013 –
2014

252

299

278

388

489

784

275

215

95

85

227

332

3719

2014 –
2015

252

422

318

362

0

121

90

290

72

390

332

503

3152

20152016

298

383

2 Caring for Collections, Promoting Access, and Providing Specialist Knowledge
and Advice
2.1
Caring for collections
The Accreditation Return for Hampshire Cultural Trust was submitted to Arts Council
England on 30 April 2015 making them formally aware of the changes in governance and
management resulting from the transition from local authority management to Trust status.
The return included a suite of revised collections management policies and plans for the
Trust that had been updated in the light of the new partnership with Winchester City
Museums and approved by the Board of Trustees prior to their submission. Having these
policies will ensure that Bursledon Windmill continues to be an Accredited Museum
benefiting from membership of the national scheme in many ways, including access to a
greater range of funding opportunities.
Taxidermy specimens used for the ‘Animals in Winter’ event in January were brought back
to Chilcomb House and put into quarantine to ensure that they did not introduce any pests
into the collection in store.
The Principal Conservator visited Bursledon Windmill in February 2015 to inspect the
wooden materials on site. A drag rake and sack truck were removed following evidence of
woodworm activity, but a thorough assessment of the beams of the Chineham Barn
showed no signs of any active infestation. Advice was given to staff on future condition
checking processes for the wooden buildings and the wooden artefacts on display.
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2.2
Promoting access to collections, specialist knowledge and advice
A wealth of handling specimens from the county’s Natural Sciences Collection brought the
workshop about Birds at Bursledon to life for a great number of visitors during Easter
holidays. Having as large collection of taxidermy and birds eggs, the Trust is able to give
people the chance to study specimens in detail, which helps them to identify birds in their
natural environment.
There continue to be requests for images from our collection of historic photographs and
maps curated by staff at Chilcomb House in Winchester during this period prompted by the
reopening of the Windmill, including several publishers and TV channels.

3 Inspiring Learning and Community Engagement
3.1
Formal Education Provision
Over the 5 month period January to May the CELO worked with 117 school pupils in 4
school groups (school visit bookings are not taken for Jan & Feb due to the cold).
Date

School

Key Stage
& Year
Group

No. of
children

Type of workshop

3 Mar

St Peter’s CE Junior,
KS2 Yr 6
Farnborough

28

Flour Power

4 Mar

St Peter’s CE Junior,
KS2 Yr 6
Farnborough

29

Flour Power

30 Mar

Leesland Junior,
Gosport

KS2 Yr 3&4 30

Wordy Windmill Creative
Writing Day

30 Mar

Leesland Junior

KS2 Yr 3&4 30

Wordy Windmill Creative
Writing Day

We have not got the renewed interest from schools that we hoped would follow the
restoration project. Unfortunately schools often find alternative visit venues during a site
closure and it can take a while to win them back. The CELO is currently working on a new
flyer for schools detailing the current offer. We also get more enquiries than actual
bookings, due to teachers’ misconception that the windmill will be running and producing
flour during their visit or that they can make bread on site (not possible without a hygienic
kitchen area and second wash basin and extra staff or volunteers for H&S reasons), and
also due to the lack of facilities which seems to cause concerns. However, there are 3
further class visits already booked for June and July and hopefully these will now increase.
Feedback is always good. St Peter’s Junior scored us 4 (the top mark) for every aspect of
their visits. The Leesland teachers said the visit was enjoyable and informative and
enhanced the children’s descriptive and technical writing.
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3.2
Community Engagement and Learning
The Front of House team have been adding to the CEL offer, with special Sunday activity
(e.g. for British Science Week in March) and providing tours for out-of-hours group visits
where they do not require a learning workshop, such as for U3A groups and classic car
societies. These group visits represent a growing service with ten requests received since
March 2015.
The CELO planned and delivered the “Windmill Wednesday” family workshop in the Easter
holiday. 42 participants enjoyed learning all about Birds at Bursledon in the “Twitter”
workshop. With a wealth of handling specimens from the natural science collections,
science activities such as using keys and examining feathers under a microscope,
identifying birds’ eggs and birdsong, and going on a marked spotter’s trail around the
woodland, there was plenty to do, and children finished off by making a feathery bird mask
and a bird model. Visitors’ feedback included:
“Very friendly, helpful staff, lots to learn and fun.”
“Very well run by great volunteers. We enjoyed our time very much.”
and the rather enigmatic “Better than I thought it would be.”
The trail proved particularly popular, and the changeable trail marker boards purchased as
part of the HLF activity plan are a great asset.

‘Twitter’ family workshop, 8 April
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For May half term the CELO engaged a professional artist funded by Hampshire Futures
to run a mural making event as the Windmill Wednesday family activity. This was enjoyed
by 43 participants who gave us wonderful feedback:
“What a lovely activity. We had a great time, made to feel so welcome.”
“I have been amazed at the quality of artwork produced. We have been very
welcomed and supported by all the staff today. Thank you for this opportunity.”
“The boys really enjoyed themselves. We would definitely come again.”
“This course has been wonderful!”

A family enjoying the Mural May-kers workshop, 27 May

The CELO has 2 further Wednesday activities coming up in the summer holiday.
The CELO has also organised a programme of adult leisure learning at the windmill for the
summer months. 6 day courses have been arranged and marketed, from felt making to
early 19th century outdoor cookery!
Currently, the CELO and Curator are working with Artswork on a Young Roots HLF bid to
work with 3 young carers’ groups on a project to produce a theatre production about
Phoebe Langtry, a photographic exhibition of images of the site, and a set of outreach
resources
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4 Marketing and Communications
4.1 Printed material
In May 2015 a south east area What's On leaflet, with a print run of 12,500 was produced.
This covered the period from June to September and is being professionally distributed
throughout the region to TICs, libraries, museums, accommodation providers, educational
establishments, attractions, arts centres, theatres etc.
4.2 Press coverage
The reopening in November has led to
interest from the press and magazines. In
this January to May period, the windmill
has appeared in features in Hampshire
Life, Country Life and Heritage Spirit. A
photographer from Rex Features produced
stock images of the windmill and barn
which are now publicly available.
4.3 Online marketing
Events at Bursledon Windmill feature on a monthly basis via the Hampshire County
Council cultural e-newsletter, Showcase. Showcase is now reaching over 30,000
subscribers and regularly features both an exhibition and an object of the month as well as
signposting recipients to events in the their local area.
The e-newsletter Museums Monthly, recently rebranded as HCT, is sent to sign ups on a
new database created for use by Hampshire Cultural Trust. The first issue was sent out on
5 May to 2,500 people.
4.4 Research
Postcodes are now routinely collected from visitors at key sites over two three-monthly
periods - January to March and June to August. These are profiled using Mosaic software
and provide ongoing information on which groups of people are using and not using our
services and how individual visitor profiles compare to the local area. This feeds into the
service and marketing planning processes. Postcodes are collected for the January to
March period are in the process of being profiled.
4.5 Social Media
The Facebook page and Twitter feed set up to promote exhibitions and events at HCC
Museums Service have now been rebranded as Hampshire Cultural Trust. Facebook now
has nearly 2,000 “likes” and twitter over 3,000 followers. Content has been scheduled in
until June and planning is taking place for the next few months.
In an effort to increase our virtual presence and engagement with the public, members of
the local team took part in Digital Narratives – a workshop programme about digital
possibilities at heritage sites. A grant has enabled us to buy a tablet and digital
connectivity so that we can start using Instagram and Twitter on site. This will be
particularly exciting when have started milling when we can share images of the process
on social media.
4.6 The Ambassador Scheme
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Launched at the HCT launch event, this central project has created over 40 Founding
Ambassadors who have pledged their support to the Trust and donated vital funds. Whilst
we will offer these Ambassadors one or two special invitations in return for their
generosity, this income will help support venues across the Trust.
4.7 The Culture Card
The card is now available and will shortly be on offer in all sites and online. This annual
pass scheme for all the Trust’s sites includes some partners (Itchen Valley/Portsmouth
Historic Dockyard) and includes free entry for a family of four to all HCT venues.

HCT’s CEO Janet Owen and Chair of Trustees Alan Lovell launching the Culture Card in April 2015

Erica Munro
June 2015
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