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1 Providing a Welcoming and Well Maintained Site
1.1

Windmill Service Delivery

The winter period at Bursledon Windmill was a much quieter time than in previous months,
with storms, cold and heavy rain greatly affecting the number of visitors and potential for
activity. Compared to museums and indoor heritage venues in the region, the outdoor and
rural nature of the Windmill site means it is unsuitable in adverse weather for longer visits,
vulnerable visitors and events with larger numbers. However, this has given the team a
chance to focus on maintenance, training, programming and planning. The automaton
donations box which had broken has been repaired by its designer, and the older
interactive windmill model has been painted, fixed and moved to a more prominent place
in the Barn, making a better use of the raised platform.
A volunteer milling training day took place in December. Despite expectations, the wind did
blow but two volunteers were unable to attend at short notice, so the training went ahead
with two staff members and one volunteer. A formal training programme and record book
has been developed by site staff which reflects the Operating Manual, and gives a
valuable record for both trainee and managers on how much our new volunteers have
learned. Over the next year, this training system will be rolled out to volunteers, with
another two recruited over this winter period. The Curator attended food hygiene training in
order to better manage the cleaning schedules and food safety requirements of the site.
Progress has been made with plans for the toilet block, safety improvements to the inside
of the windmill cap and external lightning protection. Building work for the toilet block
began on the 1st February with no interference to usual site operations. Neighbours have
been kept fully informed by both venue staff and the contractors, T. Coleborn and Sons,
under the management of Hampshire County Council’s team.
Funding has recently been secured via the TESCO Bags of Help scheme in order to
improve and maintain the outdoor areas of the site which may include the pond, boundary
hedges and car park.
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1.2

Visitor Figures

Year

April

May

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Totals

2009 –
2010

520

509

192

425

720

390

425

242

214

237

264

396

4534

2010 –
2011

660

612

558

461

801

386

542

327

88

262

473

386

5556

2011 –
2012

581

645

389

435

408

244

261

258

86

159

227

173

3866

2012 –
2013

385

285

227

251

332

316

433

253

188

62

228

364

3314

2013 –
2014

252

299

278

388

489

784

275

215

95

85

227

332

3719

2014 –
2015

252

422

318

362

0

121

90

290

72

390

332

503

3152

20152016

298

383

315

282

563

274

431

129

24

109

Visitor figures throughout the year show a trend upwards but the period November to
February was very low. A very wet winter with high winds has meant few visitors,
particularly in December. Special events, out of hours visits and school visits in August
and October led to higher visitor figures than in previous years, but with no school
bookings and adverse weather the winter period was especially poor. Comparison to the
previous year is unhelpful, as the reopening at the end of November 2014 created an
artificially high baseline, and prior to that, admission was free so it is difficult to compare
like for like. On the plus side, attention to maintenance, staff training and cleaning have
benefited from the lower visitor numbers and more volunteer/staff time.
The business case for opening less in the winter and more in the summer is currently
under review with a decision anticipated in time for the next summer period. A number of
events have been programmed in order to attract larger numbers throughout the
forthcoming year, including a wood-themed arts and crafts festival, a ‘Hogs, Cogs and
Kegs’ food and drink event, an Easter animal petting farm, specially themed activities for
National Mills Weekend and National Science Week and the ever-popular summer pizza
day.
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2 Caring for Collections, Promoting Access, and Providing Specialist Knowledge
and Advice
2.1
Caring for collections
The Hampshire Cultural Trust Collections Development Policy 2015-2020, was launched
in October and is now available on the Trust website. This policy guides decisions relating
to the acquisition and disposal of objects relating to Eastleigh Borough, as a well as other
parts of the County. It was written soon after the Trust was formed and has now been
formally approved by the Board of Trustees and both Hampshire County Council and
Winchester City Council as owners or trustees of the collections. The policy is one of a
suite of documents that all museums are required to have to retain their Museum
Accreditation. Bursledon Windmill was last awarded Full Accreditation in 2013. The Trust
will be invited to provide evidence that the Windmill continues to comply with the
Accreditation Standard in October 2016 with a submission deadline of 30 April 2017.
2.2

Promoting access to collections and providing specialist knowledge and
advice
In November, 27 objects from the Natural Sciences Collection in Winchester were carefully
selected for use in the ‘Mill by Torchlight’ event – mainly ‘creepy animals’, many of them
nocturnal, including a raven and the ‘mummified cat’.

This raven was amongst the specimens displayed during Mill by Torchlight
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3 Inspiring Learning and Community Engagement
3.1
Formal Education Provision
In October the Community Engagement and Learning Officer (CELO) worked with 118
school pupils in 5 school groups. Schools tend not to visit between October Half Term and
February Half Term due to the cold and wet, but the CELO does have enquiries in hand for
March visits.
No. of
children

Type of workshop

Holbrook Primary, Speech
& Language Unit

Key Stage &
Year Group
KS1&2,
Yrs 1 to 5

11

The Little Red Hen and
the Grain Chain

13 Oct

Freegrounds Junior

KS2, Yr 3

28

Flour Power

13 Oct

Freegrounds Junior

KS2, Yr 3

29

Flour Power

13 Oct

Freegrounds Junior

KS2, Yr 3

30

Flour Power

19 Oct

Newtown Soberton
Primary

KS1 Yr 1

20

The Little Red Hen and
the Grain Chain

Date

School

5 Oct

Feedback received from teachers has been very good. The comments form from Rachel
Madocks School was received after the last JMC Report, but their response is worth
including here as the school is for children with severe learning and physical disabilities.
The teacher said:
“All of our pupils were in wheelchairs. This made seeing the entire windmill difficult. Janet
made the session very inclusive though and used other means to let the pupils experience
it. The ramp made accessing the ground floor easy. We were able to access the barn very
easily and use the items within it. It was a really lovely session that the pupils could access
with lots of items to feel, taste and smell. The children have gone on to present their day
out to the rest of the school in an assembly showing the grain chain and the windmill.”
The teacher from Newtown Soberton also commented on the “Excellent service from
Janet” and said that the “Activities in the barn were ideal for a year one class.” However,
this teacher did comment that it would be great if the windmill could be seen working for
school groups. Several enquiries have resulted in no bookings when the teachers realise
that the children will be experiencing a static windmill. We hope to work towards a position
where the windmill could operate on several weekdays in September and October when
schools are doing their harvest topic.

3.2
Community Engagement and Learning
The Front of House team have added to the CEL offer with Special Sunday activities for
families – all about Cogs and Gears in October, Hibernation in November, the Twelve
Days of Christmas in December, and Winter Wildlife in January. The CELO provided the
specimens and an activity for the Hibernation event.
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Activities for the Hibernation-themed Special Sunday, 29 November
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The CEL Team planned and delivered the Half Term Hoot of Owls workshop science
activities, with a volunteer doing the art activities. The CELO planned the Mill by Torchlight
event and ran it along with the Curator, Front of House team and volunteers. The out-ofhours activity is listed in the table below but Special Sundays are included in the regular
Sunday visit numbers.
Date

Activity/Event

Target Audience

No. of
participants

28 Oct

A Hoot of Owls – Drop-in
family workshop

Families

144

13 Nov

The Mill by Torchlight

Families

20

The mysterious storyteller in the Windmill, Mill by Torchlight, 13 November

The numbers attending the Mill by Torchlight evening were disappointing as it was a
wonderful atmospheric event and an innovative way of telling a heritage story. Those who
did come thought it was marvellous and stayed for hours. We would like to try running the
event again with a marketing campaign targeting schools earlier in the run-up to the event
and no clash with Children in Need night!
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Staff and volunteers from the Windmill’s team in ghostly costume for Mill by Torchlight, 13 November
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Collections on display during Mill by Torchlight, 13 November

The Hoot of Owls event had the opposite problem – it was at times too crowded for
comfort, because there was so much to do that the first arrivals were still there as more
and more families poured in. This experience may have put some families off attending the
Torchlight event. A new on-line booking system should help to limit numbers and to ensure
attendance before committing to going ahead with an event, and will allow us to do more
booked events and fewer drop-ins.
The CELO has spent some time planning the Spring and Summer programmes so that
February and June Half Terms and the Easter Holiday have plenty on offer.
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4 Marketing and Communications
4.1 Print material
The new edition of What’s On covering the period January to April
was produced in a new 6pp format and covers the Eastleigh and
Bursledon areas. It is currently in circulation to TICs, libraries,
museums, accommodation providers, educational establishments,
attractions, arts centres, theatres etc.
4.2 Online marketing
The e-newsletter Museums Monthly, featuring activities and
events from Bursledon Windmill, is sent to sign-ups on a new
database. Subscribers now number over 2,000.
4.3 Research
Postcodes are routinely collected from visitors at over two threemonthly periods - Jan to March and June to Aug. These are
profiled using Mosaic software and provide ongoing information
on which groups of people are using and not using our services
and how individual visitor profiles compare to the local area. This
feeds into service and marketing planning processes.
4.4 Social Media
HCT Facebook now has over 2,300 “likes” and twitter over 3,500 followers. Events at
Bursledon Windmill are promoted by HCT’s central marketing team on both social media
sites on an ongoing basis . The events promoted recently include the following:
04-Oct
Bursledon Windmill
Special Sundays (30 Nov, 20th Dec)
28-Oct
Bursledon Windmill
A Hoot of Owls
13-Nov
Bursledon Windmill
The Mill by Torchlight
29-Nov
Bursledon Windmill
The Big Sleep
20-Dec
Bursledon Windmill
The 12 days of Christmas
24-Jan
Bursledon Windmill
Winter Wildlife Trails
24-Jan
Bursledon Windmill
Special Sundays (24 March)
The Windmill site team also operate a Facebook page and Twitter feed, updated on
Sundays by our staff and volunteers. A recent review, left on our Facebook page, reads:

4.5 HCT Ambassadors
We currently have 38 Founding Ambassadors and two Corporate Partners with donated
revenue of £48,750.
Erica Munro
February 2016
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