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1 Providing a Welcoming and Well Maintained Site
1.1

Windmill Service Delivery

For the first two months covered by this report the Windmill was closed as part of the new
opening hours for 2016/7. During this time Gary the Miller was on site fortnightly to carry
out essential maintenance and training with the Mill Volunteers. Cap turning training was
conducted as well as training on brake operation, reefing the sails and idling. Key
maintenance that was carried out included cutting back of hedges and other grounds
maintenance, clearance of the car park and the painting of the office area in the barn.
As part of this the Museum Manager ran a pre-season training session for the whole team
in February which covered updates on the Mill Operation, introduced the Venue Plan to
the team and discussed event plans for the up-coming season.
We re-opened for the summer season with a very successful Special Sunday focusing on
Cogs and Gears to celebrate the Windmill. The crafts and activities for this event were put
together and led by our fantastic volunteer Andrea, and allowed families to have fun
exploring how the windmill works. We had over 40 visitors for this event which was a great
start to the new season.
We were celebrating spring in April with two Green Man inspired events at either end of
the month and a Windmill Wednesday during the Easter holidays enjoying the Birds at
Bursledon. The two Green Man events attracted over 60 people combined and we had 38
people on site for the Birds event. Again Andrea did a fantastic job of creating some
amazing craft activities and decorating the site with the rest of the volunteer team for both
Green Man events. The Birds event was led by one of the Learning Facilitators and
supported by the VSA and volunteers. Visitors really enjoyed bird spotting and the
associated craft activities including the mask making and bird specimens from the
collections. We have had excellent feedback from the visitors at both events.
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Figures 1 & 2: Green man event

Figures 3 & 4: Birds at Bursledon event
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For National Mills Weekend in May we opened the site for the whole weekend and
welcomed over 50 people to our Flour Power event. Along with our flour power activities
we were very pleased to welcome back Colin and his colleagues to site with their radio
station. They spent the day chatting to our visitors and mills across the UK and Continent.
They spoke to a total of 42 mills: 30 UK, 8 Dutch, 2 Belgian, 1 French and 1 German. Colin
said ‘everyone was interested in Bursledon Windmill and what you are doing to keep it in
working order. We were very pleased to have been part of the Mill/SPAB UK event and
really enjoyed engaging with members of the public.’

Figures 5 & 6: Flour Power event for National Mills Weekend
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The final event for this period was our Strawberry weekend at the end of half term in June.
We had displays of historic photographs on site and a talk each day by local historian Jeff
Martin and lots of fun strawberry themed activities for the kids. This weekend also
signalled the start of our new opening hours. From June Bursledon will be open both days
of the weekend right through until the end of Nov. In addition to this we have arranged for
Gary to be on site (supported by the Museum Manager) on Fridays too. This will enable us
to carry out essential Mill training and maintenance that it is not possible to do while we
are open to the public and will greatly improve site/mill maintenance and improve our
ability to operate the Mill.
One big successes for the last three months of this period have been the number of out of
hour’s group visits we have had. We have had 117 out of hour’s visitors in the last few
months ranging from Brownie/Scout groups to U3A and groups of vulnerable older people.
These visits have been led by a combination of site staff, learning facilitators and always
ably supported by volunteers.
Stages 1 and 2 of the Mill plan (to get Idling and Milling) involved reinstating the regular
Mill Inspections by a Mill Wright, and continuing to train the new volunteer and staff team.
The training has gone well and myself and the volunteers attended a course run by a
company in Cambridge which was extremely informative and useful. We are now looking
to arrange the second part on site. A Mill inspection and Stone Clean was booked in for
April, unfortunately this uncovered two areas that were in need of further repair before we
could continue to operate the Mill. These repairs can be carried out in house by the
Conservation Team. An initial visit was conduct in May to assess the situation and since
then works have taken place back at Chilcomb to prep the various different parts. We now
have a date booked in July to start the repair work on site.
As a result of this we now have a plan in place to build capacity between the Mill Team
and the Conservation Team to increase our skills and experience and to enable us to
increase the amount of maintenance we can complete in house with advice and support
from expert Mill Wrights.
The most recent piece of Mill maintenance was at the end of June when the site team and
volunteers from Eastleigh Men’s Shed re-painted the inside of the windmill.
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Figures 7 & 8: Eastleigh Men’s Shed helping lime-wash the Windmill

Very excitingly we heard in March that we had received the top award in the Tesco Bags
of Help vote so will be able to put on an exciting free programme of events/activities aimed
specifically at getting local families enjoying the outdoors together in the summer holidays
and culminating in a Harvest Fair weekend on 2nd/3rd Sept, as well as providing a
permanent brass rubbing trail for site which can be enjoyed by children for years to come.
Plans for these events are well under way and we have a wide range of activities planned
for each weekend in Aug focusing on a different theme and area of site each weekend.
These will be led by Learning Facilitators and supported by the site team. The Harvest Fair
weekend is coming together well too with displays of steam driven agricultural equipment
and machinery from the Collection, lots of interesting activities, stalls and entertainment for
both adults and children.

Figures 9 & 10: Summer events funded by Tesco Bags of Help
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The Harvest Fair will also act as the launch for a new display of agricultural equipment in
the Barn. Over the last few months the Conservation Team have transferred two large
collection items to site – a set of scales and a sack barrow. One of our volunteers Stephen
has offered to help look after these items and has attended a conservation training session
run by the Conservation Team and will be making good use of the Friday’s on site to
continue the conservation work on these items and to ensure they are regularly condition
checked. Over the summer the Conservation Team will be mounting and displaying
several other smaller items throughout the barn which will really add to the interpretation
and exhibitions in this area.
1.2

Visitor Figures

Year

April

May

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Totals

2011 –
2012

581

645

389

435

408

244

261

258

86

159

227

173

3866

2012 –
2013

385

285

227

251

332

316

433

253

188

62

228

364

3314

2013 –
2014

252

299

278

388

489

784

275

215

95

85

227

332

3719

2014 –
2015

252

422

318

362

0

121

90

290

72

390

332

503

3152

20152016

298

383

315

282

563

274

431

129

24

109

142

263

3213

20162017

170

124

150

142

309

160

148

59

Closed

Closed

Closed

142

1404

2017 2018

152

124

This is the first year we have trialled closing over the winter months (and increasing
opening in the summer) so for Dec, Jan and Feb the site was closed to the public with staff
coming in on alternate Sundays to complete maintenance. Visitor numbers for March were
in line with the trend for the rest of the year which saw lower numbers than the previous
year. However, visitor numbers in April and May were much more comparable with the
previous year suggesting the numbers have stabilised. The event programme, particularly
in August, will provide a good boost to numbers over the school holidays, and hopefully
attract some new visitors to site and encourage repeat visits.
2 Caring for Collections, Promoting Access, and Providing Specialist Knowledge
and Advice
2.1

Caring for collections

Hampshire Cultural Trust’s Conservation Engineer is working with the Venue Manager to
develop a programme of repairs to the mill that will be done in-house over the summer.
This work will be done under the supervision and guidance of the specialist mill consultant
who has been advising on next steps to returning the mill to a condition where it can safely
be operated again.
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Hampshire Cultural Trust was ‘recognised as a museum service under the 2011
Accreditation Standard’ by Arts Council England’s Accreditation Panel on 9 February
2017. This acknowledgement makes it possible for an Accreditation Return to be made for
Bursledon Windmill along with 13 other Accredited museums being managed by the Trust
by the end of August 2017. The museums in Winchester have already been taken through
this process and have received their ‘Full Accreditation’.
This means that Trust-wide policies, including those for Collections Development,
Documentation, Collections Care and Access that apply to the Windmill have all been
approved by the Accreditation Panel. The Collections Team is leading on this process and
working with the community curators to complete the Bursledon Windmill return by August,
focusing on incident planning, reviewing security arrangements and the documentation of
services for users and their experiences.
2.2

Promoting Access, and Providing Specialist Knowledge and Advice

A selection of agricultural implements that were conserved for the recent Capability Brown
exhibition are being prepared for display in the barn at the windmill. This will add to the
visitor experience and provide better access to objects that would otherwise return to the
stores. Mounts are being made at Chilcomb House ready for installation in July or August.

3 Inspiring Learning and Community Engagement
3.1

Formal Education Provision

45 school pupils took part in museum led workshop programmes in March, visiting from
Clatford CE Primary School and Braishfield Primary School. The school programmes have
been undergoing some essential updates to ensure the framework continues to work
alongside the Health & Safety procedures during the mill tour, whilst also providing
flexibility for classes of 30+ children. We did therefore have a brief pause on school
bookings, but now have a confirmed programme ready for the next academic year.
On the 15 March 2017 the Better Life Chances schools’ team was invited to Hampshire
County Council’s annual primary history conference which was held at New Place, Shirrel
Heath. This was a great opportunity to promote Bursledon Windmill’s learning programmes
to teachers across the Hampshire area. We have also recruited an additional casual
Museum Learning facilitator to ensure we have the right level of casual support during our
busy period in September-October.
3.2

Better Life Chances

Better Life Chances is a major strand of work for the trust and sits as one of the trust’s four
key objectives. This work stream was created in 2016 and signals a different approach to
engagement with targeted communities. The Better Life Chances team deliver a variety of
workshops, classes, events and projects to residents of and visitors to Hampshire. The
particular emphasis of the team is to reach those who are most vulnerable or
disadvantaged and who may not usually have the opportunity to access arts and culture.
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Better Life Chances has already tapped into over £800,000 of external funding in its first
year, to support work with a variety of disadvantaged people. Examples of its work
includes arts and cultural projects with young offenders and older offenders from across
Hampshire, a poetry and visual arts project for people with dementia, exploring new ways
of teaching and learning with Education Centres (Pupil Referral Units) across Hampshire
including The Bridge in Eastleigh; Wessex Dance academy which provides a highly
disciplined dance programme for non-mainstream young people who are offenders, in care
or not in school, who attend from right across Hampshire, including Eastleigh. The
Academy has also performed at The Point in May 17.
Funders have included local authorities, Paul Hamlyn Foundation, Hampshire and Isle of
Wight Community Rehabilitation Company, Heritage Lottery Fund, MoD Community
Covenant, Healthwatch Hampshire, HCC Adult Services, Hampshire Futures and others.
Such projects have a positive impact on people’s lives, reducing isolation, raising
confidence and self- esteem, raising skills and levels of participation, broadening horizons
and raising aspirations, increasing connectedness to community and improving health and
wellbeing.
As mentioned, The Bridge Education Centre is a school partner in Horizon 20:20 which is
an arts intervention programme running in 6 alternate education settings across the
county. This academic year we have worked directly with 35 hard-to-engage young
people at The Bridge, 3 teaching staff and 4 professional artists. One of their cultural trips
was a walk-around tour of the town to include The Point, Eastleigh Museum and public art
in the Swan Centre. Delivery plans for the summer term include an arts week involving
Graffiti, Textiles, Dance & teacher training. Artwork created by the students is being
exhibited at Eastleigh Museum and in other venues around the county. 3 Bronze Arts
Awards and 25 Discover Arts Awards have been achieved by young people through this
programme.
.
Out of hour’s bookings: This period has been very good for out of hour’s bookings with
117 people visiting this way, which is over budget. We have had a good mix of different
groups too. There have been 3 scout/brownie groups which have given us excellent
feedback and the District Commissioner has said they will recommend us to the groups in
the region. We have had two U3A groups who really enjoyed their tours and took full
advantage of the new tea/coffee facilities. Lastly we also had a visit from the Winchester
Live at Home Scheme which supports elderly people who live on their own, organising
trips out to places of interest.
4

Marketing and Communications

4.1 Print material
A new edition of What’s On covering the period Jan – April and
featuring Bursledon Windmill (Special Sundays, Cogs and Gears,
Green Man, Birds at Bursledon, etc.) was delivered at the end of
December. 12,500 copies were printed and it is now in circulation
via our distributors, Culture Calling, to TICs, libraries, museums,
accommodation providers, educational establishments,
attractions, arts centres, theatres etc.
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We also created a special “What’s On for Families” for the winter period which featured
Half Term activities. 10,000 of these were professionally distributed across the region.
4.2 Online marketing
The e-newsletter Museums Monthly, featuring exhibitions and events from Bursledon, has
been sent to sign ups on a new database. Subscribers now number over 5000. We have
promoted features such as Special Sundays and Birds at Bursledon in the newsletter and
on the website.
4.3 Research
Postcodes are now routinely collected from visitors at Bursledon on an ongoing basis.
These are profiled annually using Mosaic software and provide ongoing information on
which groups of people are using and not using our services and how individual visitor
profiles compare to the local area. This feeds into the service and marketing planning
processes.
4.4 Social Media
HCT Facebook now has over 3120 “likes” and twitter nearly 4800 followers. Events at
Bursledon are promoted on both social media sites on an ongoing basis. Those we have
promoted during the period include Cogs and Gears, Green Man and the Birds at
Bursledon event both on Social Media and the website.
Upcoming Projects
We are now working on the 2017 big theme Jane Austen, which will see supporting activity
at those venues which will receive the exhibition.
Upcoming What’s Ons and the family What’s On (featuring activities from Bursledon) are
under way over the summer months. New visitor surveys will soon be in place to monitor
visitor feedback for the next year alongside other venues.

Cerian Trevan
Jun 2017
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