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POLICY AND PERFORMANCE SCRUTINY PANEL
Monday, 6 December 2021 (6:45 pm – 8:40 pm)
PRESENT:
Councillor Gomer (Chair); Councillors Asman, Duguid, Groves,
Broomfield, Tyson-Payne and Kinloch
Also in attendance: Councillor Kyrle
Apologies for absence were received from Councillors Cross, Broadhurst
and Jurd
________________________________________
RESOLVED ITEMS (SUBJECT TO QUESTIONS ONLY)
211.

DECLARATIONS OF INTEREST
There were no declarations of interest in relation to items of business on
the agenda.

212.

MINUTES
It was AGREED That the Minutes of the meeting of the Panel held on 18 November
2021 be confirmed and signed by the Chairman as a correct record.

213.

PUBLIC PARTICIPATION
A member of the public spoke on item 6 of the agenda.

214.

CHAIR'S REPORT
The Chair wished everyone a Merry Christmas.
The Chair updated the Panel with the following updates from task and
finish groups:



The Direct Services Task and Finish Group looking at the use of
temporary staff was awaiting proposals from the Executive Head of
Neighbourhood Services, and was expected to meet next month.
The Environment Task and Finish Group was scheduled to meet
mid-December.

Councillor Duguid reported that One Horton Heath (OHH) Task and Finish
Group had held a further meeting that morning and it had been very
constructive, with plans to hold a general meeting on corporate
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governance in January and further plans put in place to move forward
without duplication.
215.

CLIMATE AND ENVIRONMENT EMERGENCY ACTION PLAN
Cllr Kyrle introduced the item and thanked the Climate Change Manager
and all officers involved for their work on the plan so far.
The Climate Change Manager presented the report.
A member of the public attended to speak on this item and asked the
following question:


Will the Scrutiny Panel recommend Cabinet take immediate action
to generate and implement an action plan in the first two months of
2022 that reverses the current increase in EBC in house GHG
emissions in order to re-establish the carbon neutrality targets
established in the EBC Climate and Environment declaration in
2019?

The Climate Change Manager explained that their approach was to reduce
emissions as much as possible and then offset the remainder, rather than
just buying offsets.
There was a lengthy discussion around carbon offsetting, reducing carbon
emissions and carbon analysis.
The Climate Change Manager offered to provide a briefing for members
and the Chair agreed that would be useful to have.
RESOLVED –
That the Panel:
(1)

Note the contents of this report and make recommendations as
appropriate;

(2)

Note that the Climate and Environment Emergency Action Plan
will be revised and the Strategy updated in 2022.

The Panel made the following recommendations to Cabinet:
(3)

That Cabinet look into exploring credible carbon offset
programmes and consider their material impact on net
emissions; and;

(4)

An interim update to the action plan is brought to P&P in June,
but that new actions should be progressed as soon as
operationally practical and should not wait for the June or
December reviews.
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216.

CORPORATE ACTION PLAN UPDATES
The Panel considered the report of the Strategic Planning Manager.
The Chair stated that it would be good for future reports to show which
actions were on track to be completed within their timescale via a Red,
Amber, Green rating or similar.
RESOLVED –
It was AGREED that the report be noted.

217.

ACTIVE LIFESTYLE STRATEGY
The Panel considered the report of the Strategic Planning Lead for Health
and Wellbeing.
There was discussion around how to include more activities that are not
covered under the sport and active lifestyle brackets, the engagement of
local parish councils and schools, how to include more Key Performance
Indicators and how the data will be quantified.
The Strategy Development Senior Specialist agreed to share a further
qualitative data document with the Panel via email.
RESOLVED –
It was AGREED that the report be noted.

218.

CABINET FORWARD PLAN
The Panel considered the Forward Plan of Key Decisions.
It was AGREED that the report be noted.

219.

POLICY AND PERFORMANCE SCRUTINY PANEL'S WORK
PROGRAMME
Panel members considered their Work Programme.
It was AGREED that the Work Programme be noted.

