POLICY AND PERFORMANCE SCRUTINY PANEL
Thursday, 14 July 2022
CORPORATE KPI REVIEW 2022/23
CABINET
Thursday, 15 September 2022
Report of the Resource Manager

Recommendation(s)
It is recommended that the Policy and Performance Scrutiny Panel:
(1)

comments on the proposed changes to the Corporate Key Performance
Indicators for 2022/23 at Appendix 1 and recommends to Cabinet for
approval.

It is recommended that Cabinet:
(2)

approves the proposed changes to the Corporate Key Performance Indicators
for 2022/23 at Appendix 1.

Summary
 The report proposes amendments to the Corporate Key Performance Indicator
listing for 2022/23 in line with the ambitions of the Council and to achieve more
effective management of performance.
Statutory Powers


Local Government Act 1972 and Localism Act 2011

Strategic Implications
1.

The Council’s Corporate Key Performance Indicator (KPI) listing focuses on
the delivery of statutory or business as usual services, whilst aligning
measures to the Council’s strategic direction. The Corporate KPI listing
provides good insight into the Council’s overall performance and can suggest
how the Council is positioned to achieve its strategic objectives.

Introduction
2.

The aim of the Corporate KPI review is to enable reporting against a suite of
indicators that, with narrative, collectively provide a good overview of the
Council’s performance. The review also aims to provide organisational
alignment in ensuring that the achievement of overall ambitions and the
delivery of core services is monitored.

3.

A review of our Corporate Key Performance Indicators (KPIs) has been
undertaken in line with ambitions for the financial year 2022/23. The Council’s
existing KPIs have been set for a number of years and have only seen minor
changes during that time. The KPI listing does give a fair overview of Council
performance, but there are some omissions due to the Council’s changing
ambitions and the changing national position. Some indicators focus on
business-as-usual service, as the performance of these functions is critical
alongside KPIs measuring the achievement of the Council’s ambitious
projects and initiatives.

4.

The Council currently reports performance against its full list of indicators on a
quarterly basis through Policy and Performance Scrutiny Panel with a
summarised report taken to Cabinet. The Council’s quarterly performance
reporting process allows for the escalation of Service Performance Indicators
(SPIs) through the Executive Summary Reports (ESRs) and the review has
made recommendations on SPIs direct to the relevant Executive Heads.

5.

Feedback received prior to the review was compiled and incorporated into the
review process alongside discussions with Executive Heads, Service
Managers and Portfolio Holders. Commentary from the Strategic Planning
Team was sought as well as from other members of staff involved in the
Council’s performance monitoring process.

6.

Existing KPIs were reviewed, and a recommendation is included to either,
retain, alter or remove the indicator. New additions to the corporate KPI listing
were considered based on the Council’s ambitions, feedback received and on
occasion, existing statutory reporting. During discussions, recommendations
for service performance indicators (SPIs) were also made, some of which will
be escalated through the quarterly Executive Summary Report (ESRs)
throughout 2022/23.

7.

Where evidence shows that the threshold (target) should be reviewed, these
changes have been carefully considered and are proposed within the
appended revised KPIs.
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8.

Appendix 1 details the recommended changes as well as eleven further
recommendations.

Financial Implications
9.

There are no direct financial implications arising from this report, however, by
ensuring performance is monitored robustly, the Council can ensure it is
operating efficiently which can influence the Council’s financial position.

Risk Assessment
10.

The corporate key performance indicator monitoring process can be used as a
barometer and early warning of problems that may arise. Many of the
Council’s KPIs are aligned to statutory processing timescales and so
appropriate monitoring can manage the risk of service failings and appropriate
action can be promptly taken to mitigate the risk.

Equality and Diversity Implications
11.

The Equality Act is not relevant to the decision in this report because it is a
report dealing with internal or procedural matters only.

Climate Change and Environmental Implications
12.

There are no significant Climate Change implications from this report, or in the
monitoring of corporate key performance indicators.

Conclusion
13.

The report and its accompanying documents summarise the changes to the
Council’s key performance indicators following the 2022/23 review. The views
of the Panel are sought on the proposed changes and further
recommendations.

14.

Following scrutiny by the Policy and Performance Scrutiny Panel, it is
recommended that Cabinet consider any recommendations from the Panel
and approve the proposed changes.
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