
 

AUDIT AND RESOURCES COMMITTEE  

Tuesday, 6 September 2022  

UPDATE ON FUTURE WAYS OF WORKING 

Report of the Executive Head of Organisational Development 

 

Recommendation 

It is recommended that the Audit and Resources Committee notes the contents of 
this report. 
 

Summary 
This report provides an update on the Future Ways of Working project for the Committee’s 
consideration. It contains the results of a performance survey and summarises feedback 
received for Phase Two of the project. 
 

Statutory Powers 
 
LOCAL GOVERNMENT ACT 1972 - PART VII SECTION 111 

LOCAL GOVERNMENT and HOUSING ACT 1989 - PART I, SECTION 4  

 

 

Strategic Implications  

1. Current and future ways of working influence the Council’s effectiveness in 
delivering all corporate priorities. This is fundamentally the focus of the project 
as it is based on business need. Some considerations have a direct 
implication on strategy. For example, in relation to the Green Borough theme, 
decisions can have a direct impact upon climate and environmental change. 
With more staff working from home, congestion and the associated pollution 
caused by staff travelling by car would reduce. Further, this improves the 
overall environment and air quality and could influence future working 
patterns. This project also seeks to help with the Prosperous Place corporate 
theme by reinvigorating town and local centres by permitting staff to use 
coffee shops and facilities to conduct their work. 

Introduction 

2. Most staff have worked from home since March 2020 due to the outbreak of 
Covid-19. However, business requirements meant that this was not possible 
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for everyone. This is especially pertinent to front line services and some 
support functions such as Facilities Management.  

Phase One 

3. A project team was established to “embed effective, flexible and safe ways of 
future working for the Council’s employees.” A Welcome Back campaign was 
organised and this commenced on 18 October 2021. This was short lived as 
the Government once again instructed people to work from home if they were 
able to in December 2021. Eastleigh House re-opened at the end of January 
2022 but the numbers of staff attending were low. 

4. The Corporate Leadership Board requested that a performance survey was 
carried out with senior managers. As requested by this Committee, the results 
of this survey are summarised in Appendix One. The survey was positive as 
Managers felt that they were managing performance well. The main area for 
concern was the individual people performance process which was described 
as cumbersome. This is being reviewed as part of the Council’s People 
Strategy. A lack of use of Personal Development Plans (PDPs) and Wellness 
Plans was reported and Managers have been reminded that these need to be 
in place. The final concern was workload and the relevant Executive Heads 
have been working with the Resource Manager to investigate this and the 
annual strategic planning cycle should also help to match demand with 
supply.  

Phase Two 

5. A revised project team was formed for Phase Two of the project with the 
following additional aims “to identify savings and/or generate income and 
reduce net emissions as a contribution towards the Council’s Climate Change 
and Environment agenda.” 

6. This project team has seven workstream leads focussing on Eastleigh House; 
alternative work locations; performance; wellbeing; culture; communications; 
climate change and environment and continuous improvement. 

Eastleigh House 

7. As part of a six-month trial commencing on 13 June 2022, staff are expected 
to work a minimum of one day a week at a work location other than home. 
There is no maximum and staff who wish to come into the office everyday are 
encouraged to do so. For most staff, Eastleigh House is their base but there is 
flexibility to work elsewhere if this satisfies the business need. 

8. The aim of the trial is to increase collaboration and to enable hybrid working.  

9. Usage trends are being monitored with Wednesday being the most popular 
day. Mondays and Fridays are currently the least popular. 
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Alternative work locations 

10. Staff have been encouraged to use alternative work locations. For example, 
The Point’s café has been promoted by the Communications Team as a place 
to hold non-confidential meetings. Equally the Town Centre has a host of 
coffee shops and the Council supports staff using these to conduct their 
business where appropriate and when a less formal setting is advantageous, 
especially since the Council’s own coffee shop has now closed. This obviously 
boosts trade at an unfavourable economic time. 

11. The Council is also supportive of the use of other out of town locations such 
as Itchen Valley Country Park which has been used for coaching, team and 
performance meetings. 

Performance 

12. The Resource Manager has been monitoring performance with the Executive 
Team. Each quarter, every Executive Head completes an Executive Service 
Report which contains a “health check” for each service. A revised set of key 
performance indicators has also been produced which has been considered 
by the Policy and Performance Committee and is currently awaiting Cabinet 
approval. 

Continuous Improvement 

13. This workstream links well to performance and is also overseen by the 
Resource Manager. A new continuous improvement strategy has been 
developed which will affect future ways of working. To-date, the Project Team 
has considered some wide-ranging issues and more specifically, the use of 
printers, phones, mobile devices and the utilisation of Council buildings. 

Wellbeing 

14. An on-going focus for Phase One and Two has been the wellbeing of staff. 
Managers have dealt with issues on a case-by-case basis. For example, 
some staff could not work at home due to a lack of space or because they 
lived on their own and wanted the company of their work colleagues during 
the day. These staff were accommodated in our offices. 

15. The Human Resources Team has been proactive in devising monthly “Our 
Wellbeing” bulletins which cover many topics from mental health to financial 
management. 

16. The Council also funds an external Employee Assistance Scheme which 
provides confidential advice for staff. 

Communications 

17. Clear and concise communication to staff has been vital during the entire 
Covid-19 crisis. The Head of Communications is part of the Project Team and 
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has been instrumental in updating staff and councillors about changes to 
working arrangements.  

18. The surveys have been overseen by the Communications Team and feedback 
systems have been introduced so that the Project Team is aware of any 
issues and can take action. 

19. A new internal engagement strategy has been agreed with the Executive 
Team. This will improve consistency across the Council as Managers must 
meet with staff and their teams in accordance with agreed timescales. 

Climate Change and Environment  

20. The Climate Change Manager leads this workstream and each Project Team 
decision is reviewed to assess whether it has an impact on the climate and 
environment. This is wide ranging and included stopping the use of disposable 
drinking cups, reductions in emissions because of less commuting by staff, 
reducing heating costs at Eastleigh House etc. 

21. This workstream links well with culture as the Council is asking staff to risk 
assess their areas and activities which will encourage behaviour change and 
create a culture of sustainability. 

Culture 

22. This workstream underpins all the other workstreams. The Council is striving 
to generate a culture of permission, trust and flexibility, backed up by more 
robust performance management.  

23. Successful hybrid working requires this change in culture especially with 
different working patterns across the Council. 

24. A comprehensive training programme for Managers was devised and has 
been delivered in June and July. This provides Managers with the skills to 
manage in a hybrid working environment. 

25. A booklet about hybrid working is available for staff to reference. 

26. One of the objectives in the Corporate Action Plan is to embed a coaching 
culture and “Coaching in the Moment” training has been delivered to 35 
Managers. 

Feedback from Phase Two 

27. From the on-going anonymous online survey, the feedback cards posted at 
Eastleigh House and feedback from the Executive Heads, the most common 
issues during Phase Two were IT connectivity, the room booking system, the 
loss of the coffee shop, room temperature, noise and the set-up of the desks. 
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28. Improvements have been made to the IT connectivity and the room booking 
system. Staff have been requested to raise a case if further issues occur so 
that the issue can be pinpointed. 

29. Currently the coffee shop will not be reopened for economic reasons. As 
previously mentioned, alternative provision is available in the Town Centre 
and at The Point. The Facilities Manager is researching options for a hot drink 
vending machine at Eastleigh House. The early indications are that this may 
not be cost-effective. 

30. The room temperature does vary within Eastleigh House. The management 
system is based on levels of occupancy, so this is extremely difficult given the 
fluctuations in numbers of staff working across the week. Again, staff have 
been asked to raise a case to assist the Facilities Team in improving this 
situation. 

31. Staff have complained that noise levels are too high on occasion. Each 
member of staff can have their own noise cancelling headsets and staff are 
encouraged to have meetings in rooms rather than in the open working areas. 
Further, the majority of staff have been working from home since March 2020 
and so are now more acutely aware of noise levels. Feedback on this issue 
has decreased as staff have become more used to working in an office 
environment again.  

32. The spacing at most desks remains based on two metres’ separation. Staff 
would like to sit closer so that they can collaborate. This will be reviewed at 
the next Project Team meeting in September. 

33. Positive feedback has been received from staff who appreciate seeing and 
catching up with their colleagues in person. Also, some of the training 
sessions previously mentioned have been held in person and these have 
been more effective than via virtual Microsoft Teams meetings. 

34. There have been some teething problems with the Microsoft surface hubs 
which enable meetings to be conducted virtually and in person 
simultaneously. Refinements including additional microphones are being 
made. 

Next steps 

35. The current trial will end in December. At the time of writing, a survey is being 
devised to ask staff their views about the current arrangements and 
suggestions which will inform a permanent decision on ways of working for 
those staff whose job does not determine their working environment. 

36. The Project Team will establish principles and benefits of working in an office 
and at home. This will help manage expectations and allow staff to plan their 
work around their work environment. 

37. An initial review of the current behavioural framework will be undertaken by 
the Project Team in November. 
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38. Utilisation of Eastleigh House will be further reviewed in line with the 
Continuous Improvement and Climate Change agendas.  

39. A new individual people performance process will be in place by January 
2023. 

40. The implications for Human Resources and Information Technology will be 
assessed  

41. The ways of working project will be absorbed into the People Strategy work 
and integrated with other Council strategies  

Financial Implications 

42. There are no immediate financial implications arising from this report. 

Risk Assessment 

43. Ways of working need to be flexible and appropriate for the Council’s 
business needs. If this is not the case, then there is a risk to the Council and 
its performance in supporting local communities and improving lives. 

Equality and Diversity Implications 

44. The Equality Act is not relevant to the decision in this report because the 
report is for noting only. 

Therefore, it is considered that for this decision the Equality Duty does not 
need to be addressed and an Equality Impact Assessment (EqIA) has not 
been carried out. 
 

45. The Head of HR provides the link between the Project Team and the Council’s 
Equalities Group. As a result, the Group is kept updated and has made 
recommendations for staff requests to be assessed on a case-by-case basis. 
The Group has also stated that assumptions must not be made about staff 
who have disabilities and that there is flexibility with their work environments. 

46. New starters have also been highlighted as a group who may be 
disadvantaged and isolated. This has resulted in the formation of a new 
starters’ group and participants have given their views on induction, internal 
engagement and also devised a buddy scheme so that a new member of staff 
is allocated a colleague to assist them in their first weeks of employment. 

Climate Change and Environmental Implications 

47. As stated in paragraph 20 of this report, the Climate Change Manager is part 
of the Project Team, so any climate change and environment implications are 
assessed by him. To date these have included energy consumption, 
behavioural change and sustainability. 
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Conclusion 

48. The Future Ways of Working project team will carry out the next steps and will 
harness the positives from the impact of Covid-19 and lessons learnt so that 
the Council’s staff work in effective environments to meet business needs. 

 

 
JULIA BIRT 

  EXECUTIVE HEAD OF ORGANISATIONAL DEVELOPMENT 

 
Date: 11 August 2022 
Contact Officer: Julia Birt  
Tel No: 023 8068 8437 
e-mail: Julia.birt@eastleigh.gov.uk 
Appendices Attached: One 
 

LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

* Survey data held by the Future Ways of Working Project Team. 
 


