
 

 

 
AUDIT AND RESOURCES COMMITTEE  

1 November 2022 

INTERNAL AUDIT MONITORING STATEMENT  

FOR THE PERIOD 1 JULY 2022 TO 30 SEPTEMBER 2022 

Report of the Chief Internal Auditor (Acting)  

 

Recommendations  

It is recommended that Audit and Resources Committee considers the Internal 
Audit Monitoring Statement for the second quarter of 2022/23. 

 

 

Summary 
 

 The Annual Internal Audit Plan 2022/23 was approved by this Committee on 8 
March 2022. Progress made against the plan for quarter 2 is now reported 
(Appendix A). 

 Progress made on the implementation of Internal Audit recommendations is 
detailed in Appendix B. 

 

Statutory Powers 
S.151 Local Government Act 1972 
Accounts & Audit Regulations 2015 
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Strategic Implications  

1. The Internal Audit Team provides independent assurance that the Council’s risk 
management, governance and control processes are efficient, compliant, work 
effectively and support ambitions of the Council.  Internal Audit helps the 
Council accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of governance, risk 
management and control processes. 

Introduction 

2. The Internal Audit Plan 2022/23 was approved by this Committee on 8 March 
2022. Performance against the Annual Audit Plan for 2022/23 will be reported 
to Members of the Committee periodically throughout the year as per the 
Internal Audit Charter which was approved by this Committee on 8 March 2022. 
This report is the second monitoring statement for the current financial year 
(2022/23) and outlines audit activity for the period 1 July 2022 to 30 September 
2022, as summarised in appendices A and B. 

Resources 

3. From 1 April 2022 the in-house Internal Audit Team comprises a Chief Internal 
Auditor (currently vacant and being covered by the Senior Internal Auditor), 
Senior Internal Auditor (1.0 FTE currently vacant) Internal Auditors (1.3 FTE – 1 
FTE permanent, 0.3 casual) and an Internal Audit Apprentice (1.0 FTE).  

4. The Annual Internal Audit Plan 2022/23 requires 650 days, which will be 
resourced in house.   

Internal Audit Activity  

5. Appendix A shows an analysis of planned days against actual days for the 
period 1 July 2022 to 30 September 2022. The Plan remains fluid and flexible 
and continues to be closely monitored by the Chief Internal Auditor (Acting). 
Further revisions may be necessary over the coming months and any revisions 
to the Plan will be agreed with this Committee.   

6. During quarter 2, a total of 3.5 days was provided by the Internal Audit Team to 
support the Covid-19 response. 

7. During the second quarter the following reviews carried forward from 2021/22 
continued and will be subject to comment in a later Monitoring Report: 

 Cash Collection and Banking (at draft) 

 Housing Benefits and Council Tax Support (at draft) 

 Local Taxation (Council Tax and NNDR) (at draft) 

 Accounts Receivable 
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 Housing Developments – One Horton Heath FUR 

8. During the second quarter the following review was completed from the 
2021/22 Annual Internal Audit Plan: 

 Accounting System – the review has concluded that the council’s 
accounting system is adequate. There are no material concerns with 
system access or ledger code generation. Adequate assurance can 
also be given for compliance to statutory accounting requirements and 
adherence to the Council’s Constitution and Standing Orders regarding 
delegated responsibilities and preparation and presentation of the 
Council’s financial records. Recommendations have been made 
concerning income suspense clearance, improved reconciliation 
processes and ensuring consistent and appropriate journal referencing.  

9. During the second quarter the following reviews from the 2022/23 Annual 
Internal Audit Plan commenced which continue into the third quarter and will be 
subject to comment in a later monitoring report: 

 Business Applications 

 Accounting for Fixed Assets 

 Enforcement 

10. During the second quarter the following review from the 2022/23 Annual 
Internal Audit Plan continued and will be subject to comment in a later 
Monitoring Report: 

 Risk Management (at draft) 

11. During the second quarter the following reviews were completed from the 
2022/23 Annual Internal Audit Plan: 

 Governance - Local Government Transparency Code 2015 - The Local 
Government Transparency Code 2015 requires the Council to make a 
series of quarterly, annual, and one-off data publications. This review 
found no issues with the Council’s reporting of one-off data 
requirements. Recommendations have been made regarding the current 
arrangements for quarterly and annual data publications to ensure the 
council is complying with its publication requirements under the Code. 
These recommendations are currently being implemented.  

 Grants to Sponsored Bodies – SLA Review –The Council provides 
annual funding grants to two sponsored bodies; One Community and 
Citizens Advice Bureau, and has in place signed Service Level 
Agreements (SLAs) which are monitored on a quarterly basis. EBC also 
delivers its grant funding quarterly as per the terms of the SLAs. This 
review has found that the quality of monitoring information provided by 
the bodies could be improved. As a result, an observation has been 
made that future versions of the SLAs specify not only the information to 
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be provided but also in what form it should be provided. In addition, a 
series of observations have been made to improve the internal 
administration of sponsored bodies grants.,  

12. During the quarter Internal Audit continued working with officers responsible for 
the development of new systems and processes and, as reported to this 
Committee previously, is responsible for reviewing and commenting upon 
systems of internal control prior to going live.  

Audit Recommendations 

13. Appendix B provides details of the recommendations that remain outstanding 
from the 2019/20, 2020/21 and 2021/22 internal audits, along with the level of 
assurance given.  It will develop over the coming year as 2022/23 audit work is 
completed. 

 
14. At the time of writing this report three priority 2 (high risk) recommendations 

remain outstanding from 2021/22, one priority 2 (high risk) recommendation 
from 2020/21 and one priority 2 (high risk) recommendation from 2019/20. The 
Chief Internal Auditor (Acting) is currently satisfied that appropriate action is 
being taken to address the outstanding recommendations and considers that 
there are no matters that require escalation or further input from this 
Committee. 

 
15. 2021/22 Audit Reviews: 

 Bank Reconciliation FUR – (One priority 2 Recommendation) The bank 
reconciliation still has an immaterial unreconciled balance. The Executive 
Head of Finance & Housing Programme has advised he is comfortable with 
this balance based on the level of risk it represents; however, work continues 
to resolve the processing issues within the system which are causing the 
small imbalance but is not currently recognised as a high priority. 
 

 Payroll – (One priority 2 recommendations) Our review has concluded that 
there is a limited assurance for certain controls in place within the Payroll 
system. Two overarching recommendations were made to improve controls 
around monthly payroll duties by more independent checks, audit trails and 
the use of exception reports and to address and improve resilience and 
capacity within the team, particularly to assist the duties of the Payroll 
Manager and provide absence cover. A supplementary management report 
has been issued dealing with the more specific individual findings which 
need to be addressed.  

 Planning Fees FUR – (One priority 2 recommendation) A follow up review of 
Planning Fees was carried out to re-examine outstanding priority 2 
recommendations from the 2019/20 Planning Fees audit review. This was to 
establish the current position with Planning Fees (notably reconciliation) and 
what action has been taken to resolve the issues. A priority 2 
recommendation has been made that the current issues, preventing income 
and refund reconciliation for planning fees from the Council’s financial 



 Eastleigh Borough Council 
 
  

systems to the Salesforce Development Management system, are to be 
resolved and reconciliation to be undertaken on a regular basis. 

 
2020/21 Audit Reviews: 

 Building Control Partnership – (1 recommendation) The review concluded 
that there was an adequate framework of control in place, but there is limited 
compliance with this framework of control. Although a Partnership 
Agreement between Eastleigh Borough Council and Southampton City 
Council (SCC) is in place, the signing of a Deed of Variation to this 
agreement was placed on hold pending a complete review of the Partnership 
Agreement. As such, compliance to these ‘control’ documents is weak. 
Current Building Control processes and procedures between the councils 
are not wholly reflected in the Partnership Agreement. As a result, 9 
recommendations were made, one of these was assessed as priority 2 (high 
risk) regarding the need to draft a new Building Control agreement 
immediately that reflects current practice, processes and procedures. 
Discussion between parties have taken place and the final draft of the 
Partnership Agreement is in circulation.  With recent changes of staff at SCC 
a renewed deadline has been agreed for the end of December 2022.  

 
2019/20 Audit Reviews: 

 Accounting for Fixed Assets (Land and Property) (1 recommendation) this 
recommendation is to reconcile the Computerised Land and Property 
System (CLP) with the Finance Asset Register as part of the development of 
a new Asset Management System. This has been delayed due to the new 
system not yet having been implemented; however, work is progressing to 
ensure data management is optimal for the reconciliation of both systems 
annually. Finance and Assets continue to work together in the absence of an 
integrated system, and this will need to remain the case until such time as 
the current issues are progressed. The Executive Head of Finance & 
Housing Programme is comfortable that the two systems are not currently 
reconciled as there are processes within the accounting policies which 
ensures the Fixed Asset Registers are complete and the values are also 
checked by external audit annually. 

 
16. Corporate Leadership Board has reviewed the positions with the 

implementation of audit recommendations and where necessary any 
outstanding non-responses to audit reports/recommendations are being 
pursued; or Corporate Leadership Board are prepared to accept the risk in the 
short term when considered against other priority works across the Council. 
 

Financial Implications 

17. There are no direct significant financial implications arising from this report 
although it is recognised that some audit recommendations will require the 
investment of resource to implement which could compete with other priorities. 
For all recommendations, a timeline for implementation is agree with the Chief 
Internal Auditor who assesses this against the risk. Any concerns would be 
escalated to this Committee.  
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Risk Assessment 

18. The Chief Internal Auditor (Acting) must establish and maintain a system to 
monitor the disposition of audit results communicated to management. By not 
monitoring the progress made with the implementation of audit 
recommendations, the Chief Internal Auditor (Acting) would be failing to meet 
requirements of the Public Sector Internal Audit Standards and Internal Audit 
Charter. This report provides Management and this Committee with details of 
the progress made.  

Equality and Diversity Implications 

19. The Equality Act is not relevant to the decision in this report and an Equality 

Impact Assessment has not been carried out. 

Climate Change and Environmental Implications 

20. There are no proposals within this report to assess with regard to climate 
change and environmental implications. 

Conclusion 

21. The planned time and actual time are closely monitored to ensure where 
possible any variation is kept to a minimum. However, variations do occur and 
where necessary any impact on the plan is reported to this Committee.   

22. Work to complete the Audit Plan 2022/23 is being closely monitored against the 
impact of the Covid-19 pandemic as work to support the response and recovery 
is continuing. 

 

LISA SMY 
CHIEF INTERNAL AUDITOR (ACTING)   

 
Date: 14 October 2022 
Contact Officer: Lisa Smy  
Tel No: 02380 688015 
e-mail: lisa.smy@eastleigh.gov.uk 
Appendices Attached: Two  

 
LOCAL GOVERNMENT ACT 1972 - SECTION 100D 

The following is a list of documents which disclose facts or matters on which this 
report or an important part of it is based and have been relied upon to a material 
extent in the preparation of this report. This list does not include any published works 
or documents which would disclose exempt or confidential information. 

 Internal Audit Plan 2022/23 

 Internal Audit Charter 2022/23 
 


